Dear Miguel,
I would like to thank you and the Site Visit Review Team for your report  (dated 9/14/2010) on the site visit review of the Illinois-Indiana Sea Grant College Program conducted on 7/28 – 7/29, 2010.  On Behalf of the Illinois-Indiana Sea Grant College Program, we concur with your findings, accept your recommendation and will consider your suggestions as we move forward to make IISG an even more successful program.  
In your letter dated 9/10/2010, you encouraged me to “keep the National Sea Grant Office informed of any activities that are undertaken to strengthen our program so that these actions might be considered by the NSGO at the Performance Review Panel. “
I  would  like to offer a few facts into the record that document our recent activities and progress in areas directly related to the SRT recommendation and selected suggestions.

Recommendations (items the program must respond to)
1. The SRT found that there has been a reduction in the number of competitive research pre-proposals and projects funded by the program. This is due to stagnant budgets and inflation costs but recommends the program finds efficiencies and ways to increase the investment in

competitive research and increase the investment if additional federal funds become available.
· As the SRT team has recognized, our funding issues stem from 2 causes: 1) stagnant budgets since 2004, and 2) and our small program size. (We are ranked 28th in funding level among the 30 Sea Grant colleges).  To overcome these challenges, our staff have progressively pursued extramural proposals (for example: 36 have been submitted since January 1, 2010 and 16 (44%) have been funded to date).  When possible, staff time is written into extramural proposals.  Dollars saved are then available for reinvestment by the program.  Since September of 2009 (in a 1 year period) we have held 2 development proposal competitions and invested $200,000 in research by funding 26 development research or graduate student projects.  (See list of funded projects in Appendix A).  

· When we held our last omnibus proposal competition in 2009 we joined with Wisconsin Sea Grant to do a joint RFP for projects needed to build a Lake Michigan management model.  This need was identified by the GLRRIN process (which was originally funded by NOAA to develop a regional research information network.   Five projects were identified as fundable.  We were only able to fund one project with core research dollars.  Therefore, we packaged 4 remaining projects and an expanded version of our funded project and submitted them to the EPA Great Lakes Restoration Initiative competition.  3 of the 5 projects were funded investing an additional $921,609 in research from our competition. (See appendix B for a list of funded projects, and dollar amounts)
· We stand ready to increase our investment in research when additional core federal funds become available.  For example, if our core funding were increased to the minimum program size of $1.2 million (as identified in the Baird memo 2002) we would have about $350,000 available for competitive research.  If the minimum program size is deemed to be 1.5 million as discussed by the Heath committee, that would make about $600,000-650,000 available for competitive research.  The SRT also points out the challenges of a bi-state program in serving double audiences and institutions and the administrative efficiencies we have achieved over having two separate programs covering this two state area.  If our administrative efficiencies were rewarded when an adjustment was made to our funding level [(minimum program size X 2) – fixed administrative costs to establish a program]  that would provide an adequate amount of federal funding to support a competitive research program in 2 states.  
Suggestions (ideas the program may consider)
1. The program has done an excellent job leveraging funds from external sources. The SRT suggest that they keep working in collaborating with new stakeholders, maybe through the advisory committees for the program, to find new sources of funding. This could be achieved by

expanding the membership of the advisory committees to the industry sector. 
· Our eleven member external advisory committee currently contains eight members (73%) from industrial or municipal organizations with which we do not have current partnerships.  (Kudrna and Associates, Council of Great Lakes Industries, Chicago Department of Environment, Michigan City, Metropolitan Water Reclamation District of Great Chicago, Chicago Park District, Northwestern Indiana Regional Planning Commission, and the Great Lakes and St.  Lawrence Cities Initiative)
· Since the site review we have added a representative to our committee from the construction and development sector (Chris Dillion, Vermilion Development Group) 

· We will continue to explore opportunities for industrial membership.
2. The SRT also suggests that there is fertile ground to increase collaboration with NOAA and some of its programs that might yield further research funding. For example, the SRT sees an

opportunity for IISG to engage the NOAA Coastal Zone Management Program, NOAA’s Great

Lakes Environmental and Research Laboratory and the National Weather Service to explore

potential partnerships and collaborations.

We share the SRT team’s view that potential may exist within NOAA for further partnership to increase research funding.  To explore these opportunities the program has taken the following steps over the past 3 years:
· IISG director serves as the Sea Grant representative on the NOAA regional Team.  In this capacity he regularly interacts with the GLERL director and the chief meteorologists from the 2 NWS offices.
· The IISG director serves as the Chair of the Lake Michigan Committee for the Great Lakes Regional Research Information network and in this capacity regularly meets with the GLERL director and senior managers of  USGS, EPA, and USFWS.
· The IISG director serves on the NOAA’s Cooperative Institute for Limnology and Ecosystems Research (CILER) council of fellows advisory committee.  In this capacity and as a NOAA regional team member, the director of IISG regularly interacts with the director of CILER.

· The IISG director serves on the Department of the Interior LCC technical advisory committee along with administrators from numerous federal agencies.

· The directors of the Coastal Management Programs for Illinois and Indiana sit as ex-officio members of the IISG external advisory committee.

· The IISG director serves as the National Sea Grant Sustainable Coastal Development Focus Team co-chair.  In this capacity the IISG director has received a $10,000 development grant to pursue research and funding opportunities with the NOAA Coastal Services Center for the development of a National land use intensity data set.  
Funding opportunities from NOAA that have resulted in part from the above activities in the last year includes:

1. Tipping points project entitled “Identify Land Use Tipping Points That Threaten Great Lakes Ecosystems”  Funded at $500,000 in year 1 and ~$250,000 in year 2.  (~$135,000 went to Purdue for Research in year 1 and $30,000 went to the University of Illinois).  Awards were made to the respective institutions through a grant from CILER.

2. The Ag and Land Use Indicator project (entitled:  Agricultural and Land Use Change Indicator Development) .  $200,000 was awarded to IISG in year 1.  This grant went from GLERL to National Sea Grant to IISG to conduct research on land use indicators.
3. A Great Lakes Climate adaptation project was initiated between the National Sea Grant office and the NOAA Regional Team (IISG Sea Grant Director was co-signatory with the GLERL director) .  National Sea Grant provided $25,000 and match was provided by the NOAA Regional Team.  The project involved graduate students from the University of Michigan and the planning department at the University of Illinois at Chicago.  The project is due to conclude in fall of 2010.

4. IISG received a CILER fellowship to work on the Ag. and Land Use Indicator project identified in #2 above.  $25,000 was sent to a Purdue investigator to hire a graduate student on this project.

5. IISG sent a grant for $14,000 to CILER to help pull together a modeling meeting involving GLERL needed for the Lake Michigan GLRRIN project.

6. IISG entered into a partnership with the NOAA Midwestern Regional Climate Center to develop data layers on historic changes in storm water runoff which will be incorporated in Sea Grant Local Decision Maker Web site to assist community planners in making appropriate changes to adapt to climate change.  If the $30,000 we received in 2010 to work on climate adaptation with communities is awarded again in 2011, we plan to share a climate adaptation specialist position with the Midwestern Regional Climate center.  (This connection and working relationship was made through the NOAA Regional Team.

7. IISG received a grant for $20,000 from NMFS to conduct a habitat restoration workshop in the Great Lakes.  This award was made as part of a NOAA Regional Team initiative to reach stakeholders and help them prepare for habitat restoration activities.  The workshop was held in September of 2010.  
The SRT suggested that: “there is fertile ground to increase collaboration with NOAA and some of its programs that might yield further research funding.”  
IISG would be keenly interested in specific advice, guidance or specific suggestions as to how we could pursue future research opportunities with NOAA.  Any specific contacts the SRT has or advice on specific programs that could be pursued, would be greatly appreciated.  
5. The SRT suggest that in the next round of strategic planning, the IISG program simultaneously brings together all the members of the advisory committee for strategic advice. The dialogue that will ensue will enhance the future direction of the programs and help get all the members on board with the plan.
· This is an excellent suggestion and one we plan to pursue.  
Again I would like to thank you, Dick, and the entire site review team for your hard work and valuable advice.  I look forward to working with you in the coming years to keep IISG strong and make it an even more successful program.  
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Director, Illinois-Indiana Sea Grant College Program

University of Illinois Urbana-Champaign

Appendix A – Projects funded in 2009 and 2010
	2009

	Illinois Natural History Survey
	Charlebois
	Patrice
	NSI-AIS
	$106,025
	Reducing the risks of schools, science curricula and biological supply houses as potential pathways for spreading aquatic invasive species

	Illinois Natural History Survey
	Epifanio
	John
	Omnibus
	$20,890
	Genetic identification of Asian Carp hybrids -- a new threat to invaded waters

	University of Illinois
	Cao
	Yang
	Development -- Research
	$10,000
	Modeling the 10-year changes of juvenile fish assemblages in Lake Michigan nearshore waters

	University of Illinois
	Deal
	Brian
	Development -- Research
	$10,000
	An Illinois green infrastructure and ecosystem services valuation tool

	University of Illinois
	Plewa
	Michael
	Development -- Research
	$10,000
	Toxic byproducts generated in disinfected drinking water contaminated with pharmaceuticals

	Purdue University
	Selpulveda 
	Maria
	Development -- Research
	$10,000
	Utilization of genomic signatures from Hyalella azteca as a way to quickly evaluate toxicity and need of sediment remediation in the Great Lakes Basin

	Southern Illinois University-Edwardsville
	Trushenski
	Jesse
	Development -- Research
	$10,000
	Increasing the availability of veterinarians for Indiana and Illinois aquaculture 

	Purdue University
	Zollner
	Patrick
	Development -- Research
	$10,000
	Simulating the implications of recreational disturbance on Kamer Blue butterflies at the Indiana Dunes National Lakeshore. 

	Purdue University
	Asushla
	Antony
	Development -- Graduate
	$6,000
	A web‐based tool to measure environmental quality standards for phosphorous in water at Lake Erie 

	Purdue University
	Armstrong
	Shalmar
	Development -- Graduate
	$6,000
	Evaluation of phosphorus loading following a manure spill and an in‐stream sediment amendment to reduce phosphorous desorption 

	Southern Illinois University-Edwardsville
	Gause
	Brian
	Development -- Graduate
	$6,000
	Replacement of fish meal in hybrid striped bass diets with proteinaceous fermentation biomass 

	University of Illinois
	Blevins
	Zachary
	Development -- Graduate
	$6,000
	The effects of land use patterns on physiology of freshwater fish

	TOTAL 
	$210,915
	 

	2010

	Illinois Natural History Survey
	Czesny
	Serguisz
	Omnibus
	$200,000
	Constructing the nearshore Lake Michigan food web using multiple trophic indicators

	Illinois Natural History Survey
	Epifanio
	John
	Omnibus
	$30,707
	Genetic identification of Asian Carp hybrids -- a new threat to invaded waters

	Ball State University
	Bernot
	Melody
	Development -- Research
	$10,000
	Trace organics in Lake Michigan: Concentration and detection frequency of pharmaceuticals in the near-shore water column

	Purdue University
	Brown
	Paul
	Development -- Research
	$10,000
	Food webs in the 21st century: exploration of new enabling technologies to understand and predict changes in aquatic food webs and impacts of ecosystem

	Purdue University
	DeWoody
	Andrew
	Dev. – Res.
	$9,975
	Genomic resources in lake sturgeon 

	Purdue University
	Jafvert
	Chad
	Development -- Research
	$10,000
	Nutrient fluxes in tile drains and ditches draining Midwestern agricultural fields fertilized with manure

	University of Illinois
	Kristovich
	David
	Development -- Research
	$9,990
	Pilot Field Observations of Lake Michigan Atmospheric Boundary Layers

	Chicago Botanic Garden
	Larkin
	Daniel
	Development -- Research
	$10,000
	Ecological genetics of Phragmites australis invasion in southern Lake Michigan coastal habitats

	Notre Dame
	Lodge
	David
	Development -- Research
	$10,000
	Evaluating environmental DNA detection alongside standard fish sampling in Great Lakes coastal wetland monitoring

	Notre Dame
	Nerenberg
	Robert
	Development -- Research
	$10,000
	Energy efficient and sustainable aquaculture water treatment using microbial fuel cells and membrane-supported biofilms

	Purdue University
	Santerre
	Charles
	Development -- Research
	$10,000
	Real-time online access to fish consumption advice

	University of Illinois
	Schneider
	Daniel
	Development-- Grad
	$9,962
	Using ecological theory of alternate stable states to improve sewage treatment plant operations

	University of Illinois
	Azam
	Hassian
	Development-- Grad
	$6,000
	Pharmaceuticals removal from onsite wastewater (septic) systems

	University of Illinois
	Effert
	Eden
	Development-- Grad
	$5,982
	Influence of riparian forest and agricultural land use on stream community structure and ecosystem function

	University of Illinois
	Golshani
	Zahra
	Development-- Grad
	$6,000
	Coastal Community’s Preferences for Local Climate Change Mitigation Measures (Using Choice Experiment and Virtual World Technology)

	Notre Dame
	Janetski
	David
	Development-- Grad
	$6,000
	Contaminant transport by introduced Pacific salmon to Great Lakes tributaries

	University of Illinois
	Taylor
	Keith
	Development-- Grad
	$2,861
	Is wind energy development community development? Cooperative governance as social enterprise

	Indiana State University
	Wilson
	Cyril
	Development-- Grad
	$6,000
	Modeling the effects of land use/land cover change on surface water quality within the Chicago MSA

	TOTAL
	$363,477
	


Appendix B – Research Funded through Great Lakes Restoration Initiative Funding

Expanding Lake Michigan Food Web Knowledge

	PI
	Institution
	Project Title
	Funding

	Serguiz Czesny
	Illinois Natural History Survey
	Constructing the nearshore Lake Michigan food web using multiple trophic indicators
	$355,601


Advancing Lake Michigan Nutrient Load Understanding through GLRRIN

	PI
	Institution
	Project Title
	Funding

	Alena Bartosova
	Illinois State Water Survye
	Predictiblity of Nutrient Loads Delivered to Lake Michigan Based on Large Storm Events
	$164,264

	Keith Cherkauer
	Purdue University
	Monitoring Episodic River Inflow Plumes Using In-situ and Remote Sensing Data
	$300,000


