
2015 Sea Grant Site Review
NEW HAMPSHIRE SEA GRANT

New Hampshire Sea Grant College Program
Site Review Team Agenda

May 5-7, 2015

Tuesday, May 5

Afternoon  Site Review Team Arrival at Three Chimneys Inn

   Site Review Team Members
    Lori Arguelles, Executive Director, Alice Ferguson Foundation
    Dale Baker, Co-Chair, National Sea Grant Advisory Board
    Jim Falk, Acting Director and Marine Advisory Service Director, Delaware Sea 
         Grant College Program
    Chris Hayes, Chair and Program Officer, National Sea Grant Office
    Philip Hoffman, Acting Evaluation Team Lead, Office of Policy, Planning and 
         Evaluation, NOAA Office of Oceanic and Atmospheric Research
   
6:00pm   Welcome Dinner and Site Review Team Meeting – Three Chimneys Inn 
    Site Review Team (closed session)

Wednesday, May 6

7:45am   Travel from Three Chimneys Inn to Thompson Hall
    (UNH van to pick up in front of the Three Chimneys office)

8:00am   Program Management and Organization – UNH Setting and Administration
    Trustee’s Board Room, Thompson Hall

   UNH Leadership
    Lisa MacFarlane, Provost
    Jan Nisbet, Senior Vice Provost for Research
    Jonathan Pennock, Director, N.H. Sea Grant

8:45am   Travel to Admiral’s Conference Room, Chase Ocean Engineering Laboratory



9:00am   Program Management and Organization

   N.H. Sea Grant Executive Committee
    Jonathan Pennock, Director
    Stephen Jones, Associate Director and Assistant Director for Research
    Julia Peterson, Assistant Director for Extension and Extension Program Leader
    Mark Wiley, Assistant Director for Education
    Steve Adams, Assistant Director for Communications

   N.H. Sea Grant Staff
    Sally Nelson, Senior Administrative Assistant, Program Management & Research
    Lisa Scigliano, Senior Grant and Contract Administrator, Sponsored Research 
     Administration
    Linda Tibbetts, Interim Fiscal Officer and Post-Award Support
    
   Organization and Support

	 	 	 	 •			Welcome and Overview
	 	 	 	 •			N.H. Sea Grant within the University of New Hampshire
	 	 	 	 •			N.H. Sea Grant Staffing
	 	 	 	 •			Executive Committee
	 	 	 	 •			Policy Advisory Committee & Stakeholder Engagement
	 	 	 	 •			Partnership with UNH Cooperative Extension
	 	 	 	 •			Fiscal Management
	 	 	 	 •			Collaborative Network and Program Activities
	 	 	 	 •			Addressing Suggestions from 2011 SRT

10:15am  Break

10:30am  Programmed Team Approach – Integrated Research, Extension, Education 
    and Communications

	 	 	 	 •			Strategic Planning
	 	 	 	 •			Addressing Priorities through Competitive Research
    •			Integration through Engagement
    •			Northeast Sea Grant Consortium
     Sylvain De Guise, Director, Connecticut Sea Grant College Program 
      and President, Sea Grant Association (Via WebEx)
    •			Communicating Results
     NHSG Communications Team
      Steve Adams, Assistant Director for Communications
      Susan Chalifoux, Program Manager and PIER Reporting Lead
      Rebecca Zeiber, Science Writer and Social Media Lead

12:00pm  Lunch Discussion with UNH Academic, Research and Extension Leadership

   UNH Academic and Research Leadership
    Ken La Valley, Dean and Director, UNH Cooperative Extension
    Larry Mayer, Director, School of Marine Science & Ocean Engineering
    Sam Mukasa, Dean, College of Engineering & Physical Sciences 
    Jon Wraith, Dean, College of Life Sciences & Agriculture
    
1:00pm   Break

 



1:15pm   Linking Science to Stakeholders: Healthy Coastal Ecosystems Focus Area

   Facilitator – Stephen Jones, NHSG Associate Director and Assistant Director for Research

   Nutrient Processes in the Great Bay Estuary
    Linda Kalnejais, Assistant Professor, UNH Institute for the Study of Earth, Oceans and 
     Space, and Earth Sciences Department
    Cory Riley, Manager, Great Bay National Estuarine Research Reserve
    Wil Wollheim, Assistant Professor, UNH Department of Natural Resources and the
     Environment and the UNH Institute for the Study of Earth, Oceans and Space

   Vibrio, Oysters and Human Health
    Stephen Jones, NHSG Associate Director and Assistant Director for Research 
    Chris Nash, Shellfish Program Manager, N.H. Department of Environmental Services 
     Shellfish Program
    Cheryl Whistler, Associate Professor, UNH Department of Molecular, Cellular and 
     Biomedical Sciences

   Engaging Students and Volunteers in Water Quality Monitoring
    Alyson Eberhardt, NHSG Coastal Ecosystems Extension Specialist
    Mike and Terry Stockdale, Coastal Research Volunteers 
    Linda Schier, Coastal Research Volunteer and Executive Director, Acton Wakefield 
     Watersheds Alliance

2:30pm   Break

2:45pm   Linking Science to Stakeholders: Marine Literacy Focus Area

   Facilitator – Mark Wiley, NHSG Assistant Director for Education

   Addressing Literacy through Volunteers
    Sally Gayer, Chair, Marine Docent Advisory Committee and Co-Leader of the Coastal 
     Floating Lab Program

   Addressing Literacy through Collaboration
    Allan Waterfield, Seacoast Science Center Board Member

   Addressing the STEM Challenge
    Steve Hale, Associate Professor, UNH Leitzel Center for Mathematics, Science and 
     Engineering Education, and Collaborator with STEM N.H.

4:00pm   Discussion with the NHSG Policy Advisory Committee
    
    N.H. Sea Grant Policy Advisory Committee Members
     Joe Boyer, Director, Center for the Environment, Plymouth State University
     Erik Froburg, Education Coordinator, UNH Leitzel Center
     Cynthia Hays, Assistant Professor, Biology Department, Keene State College
     Dave Kellam, Communications Consultant, Exeter, N.H.
     Richard Langan, Director, NOAA/UNH National Estuarine Research Reserve 
      System Science Collaborative
     Wendy Lull, President, Seacoast Science Center, Rye, N.H.
     Paul Stacey, Research Coordinator, Great Bay National Estuarine Research 
      Reserve
     Cameron Wake, Research Associate Professor, Complex Systems Research 
      Center, UNH



5:00pm   SRT Executive Session/Check-In with NHSG Leadership

5:10pm   Travel to Three Chimneys Inn

5:30pm   Social and Student Poster Session 
    (Three Chimneys Inn)

   Ocean Projects/TECH 797 Students
   Brian Doyle Marine Extension Fellows
   English 502 Technical Writing Students
   NHSG-supported Graduate Students

7:30pm   Dinner & SRT Meeting – Blue Latitudes, Dover
    Site Review Team (closed session)

Thursday, May 7

8:00am   Travel to Admiral’s Conference Room, Chase Ocean Engineering Laboratory

8:30am   Linking Science to Stakeholders: Fisheries & Aquaculture Focus Area

   Facilitator – Erik Chapman, NHSG Commercial Fisheries Specialist 

   Supporting Adaptation in Wild Fisheries
    Erik Chapman, NHSG Extension Fisheries Specialist 
    Tommy Lyons, N.H. Commercial Fisherman

   Seafood Marketing and Alternative Markets
    Gabriela Bradt, NHSG Commercial Fisheries Specialist
    Charlie French, Program Team Leader, UNH Cooperative Extension Community 
     and Economic Development Program
    Evan Hennessey, Chef, Stages at One Washington, Dover, N.H.

   Developing Aquaculture in New Hampshire
    Michael Chambers, NHSG Marine Aquaculture Specialist
    Jay Baker, Commercial Oyster Farmer, Fat Dog Shellfish

10:00am  Break

10:15am  Linking Science to Stakeholders: Communities & Climate Resilience Focus Area

   Facilitators – Julia Peterson, Assistant Director for Extension and Program Leader, and 
    Chris Keeley, NHSG Communities and Climate Program Coordinator

   Collaborating to Build Resiliency to Coastal Hazards 
                   Amanda Stone, N.H. Coastal Adaptation Workgroup Outreach Coordinator, UNH 
     Cooperative Extension
                   Steve Bird, City Planner, Dover, N.H.

   Collaborating to Promote Sustainable Development in Coastal Communities
                   Jillian McCarthy, Stormwater Coordinator, N.H. Department of Environmental Services

11:45am  SRT Executive Session/Check-In with NHSG Leadership



12:00pm  Working Lunch – SRT (closed session)
    (Admiral’s Conference Room)

1:00pm   SRT Work Time (closed session)
    (Admiral’s Conference Room)

3:30pm   Debrief with N.H. Sea Grant Leadership
    N.H. Sea Grant Executive Committee

4:00pm   Debrief with UNH Administration

   Jan Nisbet, Senior Vice Provost for Research, UNH  
   Larry Mayer, Director, School of Marine Science and Ocean Engineering
   Jonathan Pennock, Director, N.H. Sea Grant

TBD   Depart for Portsmouth/Seacoast

6:45pm   Dinner – Jumpin’ Jays Fish Café, Portsmouth
    SRT Members and N.H. Sea Grant Executive Committee


