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A. PROGRAM MANAGEMENT AND LEADERSHIP

New York Sea Grant (NYSG) is a cooperative activity of State University of New York (SUNY) and Cornell
University (Cornell). It is often referred to as the best example of cooperation between SUNY and
Cornell. Much of that reputation is due to the diversity of researchers funded, the number of
institutions who host or collaborate with our extension program and our Board of Governors. Overall
program policy-setting and relationships with NYSG’s two host institutions are handled by a joint Board
of Governors with representatives appointed by the SUNY Chancellor and the President of Cornell (five
each). Specifically, the Board approves annual budgets and the strategic plan. The Board also includes
two at-large members, one each appointed by SUNY and Cornell, as well as ex officio members from the
State Department of Environmental Conservation and Empire State Development. The Board of
Governors meets annually in the spring and extraordinary meetings can be called (and have been) as
necessary. The chairpersonship of the Board rotates biennially between the two host institutions. The
current chair is Dr. Max Pfeffer, Associate Dean of Cornell’s College of Agriculture and Life Sciences. Dr.
Lorrie Clemo, Provost/Vice-President for Academic Affairs at SUNY Oswego, is vice-chair. The chair, vice-
chair, a member from each host institution, and one of the at-large members constitute the Board’s
five-member Executive Committee, which acts on behalf of the Board on most issues between the full
board’s annual meetings.

The main administrative offices of NYSG are located on Long Island at Stony Brook University, one of the
four major university centers within the SUNY system. The NYSG Extension Program is administered at
Cornell in Ithaca, NY, as part of Cornell Cooperative Extension (CCE). Figure 1 provides NYSG's
organizational chart. On the Stony Brook campus, the NYSG Director administratively reports to the
Provost of the University. His/her primary reporting responsibility, however, is to the Board of
Governors, which annually reviews the Director’s performance. At Cornell, the Associate Director
reports to the Director of CCE, although the Sea Grant Director participates in the Associate Director’s
formal performance evaluations.

NYSG’s anticipated base FY 2015 award from the National Sea Grant Office is $2,531,676, the second-
largest base award in the national Sea Grant network (California Sea Grant receives the largest base
funding award). The Research Foundation for SUNY (RF) is the official recipient and administrator of
these monies. NYSG also receives an annual line item appropriation in SUNY System Administration’s
University-wide Programs budget (not Stony Brook University’s campus budget). These State funds,
important as match to the federal award, are then passed to Stony Brook to locally administer. By edict
of the Board of Governors, approximately 33% of NYSG’s “core” funds (i.e., base federal award and
appropriated State funds) must be used to support the Extension Program. The State and RF annually
contract this apportionment to Cornell. The balance of the program’s federal award and appropriated
State funding is used to fund staff salaries and program administration costs at the Stony Brook office
and to support NYSG's research and communications programs. Other important sources of funds to the
program include a 13% indirect cost return from Stony Brook University and Cornell University, other
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federal funds received and administered by the program, competitive funds from federal, State and
private sources, and matching funds budgeted on individual research proposals by recipient campuses.
NYSG is making a concerted effort to substantially increase its annual State appropriation in the SUNY
budget.

The immediate, daily leadership of NYSG is in the hands of its Management Team (MT). The functioning
of this team has significantly changed in recent years. Historically, the MT (Director, Associate Director,
Assistant Director) made decisions almost entirely through consensus. This degree of authority-sharing
clearly blurred the lines in the eyes of other program staff, as well as those of external organizations and
individuals, as to what the actual respective functions and responsibilities of NYSG's senior staff were
and who was really in charge. When he arrived in May 2013, current Interim Director Bill Wise re-
vamped the MT into more of a consultative and idea-sharing entity and delegated clear authority,
respectively, to the Associate Director for the Extension Program and to the Assistant Director for the
Research Program (and to the Communicator for the Communications Program). Additionally, the
Associate Director at Cornell has been given greater responsibilities in overall program planning and
strategy development, and reinforced as the senior staff in charge after the Director. The following
summarizes the major duties and responsibilities of NYSG’s senior staff:

Director is ultimately responsibility for all aspects of NYSG’s program and its operation; principal liaison
to SUNY and Cornell as host institutions, mainly through the Board of Governors; primary program
contact for relations with external organizations, from Sea Grant Association to other universities and
colleges in New York to the State Legislature; directs all program strategic planning activities; reports to
the Board of Governors and Stony Brook University Provost.

Associate Director directs the operation and administration of NYSG Extension Program through CCE;
assists Director in all aspects of program planning and major development initiatives, taking the lead in
some of these as directed; supervises all senior NYSG Extension Program staff; serves simultaneously as
Assistant Director for Coastal Programs of CCE; reports to the Director of CCE.

Assistant Director develops and manages of NYSG’s research program, overseeing all its aspects:
proposal solicitation and review, selection of projects, establishment of awards and associated accounts,
monitoring funded projects for progress and compliance with grant/contract requirement and meeting
the reporting requirements of NSGO and other federal/non-federal sponsors of this work. Assists
Director and Associate Director in program planning and other activities as requested.

Communications Manager develops and conducts NYSG’s multi-dimensional communications efforts to
promote public awareness of the program, its activities and its accomplishment and impacts; works with
other Stony Brook staff and Extension staff in the production of information materials about NYSG and
its work and directs the activities of freelance writers and editors involved in preparing these materials;
supervises the Web Content Manager; reports to the Director.

NYSG is also advised by a Program Advisory Council (PAC) of stakeholder representatives and out-of-
state researchers. The primary function of the PAC is to provide stakeholder relevance review of pre-
proposals to our biennial research call and to provide input into our Strategic Plan. More recently, NYSG



has approached PAC members for letters of support to Congressional and State legislators related to the
program’s budget. One PAC member participated in a Congressional Workshop on NOAA’s role in
providing for a response to Hurricane Sandy. The PAC meets annually. Since the last Site Review,
several new members have joined the committee as others have moved on. Once the Director’s
position is filled, the charge to the PAC will be broadened to encompass more general program advocacy
on behalf of NYSG.

New York Sea Grant Program Advisory Committee

Mr. Charles D. Blaas, Advisor to the Great Lakes Fishery Commission for the Lake Ontario Sport Fishery
Dr. Frank Bohlen, Department of Marine Science, University of Connecticut (Physical Oceanography)
Mr. Gregory L. Capobianco, Office of Planning and Development, NYS Department of State

Ms. Karen Chytalo, Assistant Chief, Bureau of Marine Resources, NYS Department of Environmental
Conservation (NYSDEC)

Dr. DeWitt Davies, Chief Environmental Analyst, Suffolk County Planning Department

Mr. Ward Freeman, New York Water Science Center, USGS

Dr. Kofi Fynn-Aikins, Complex Manager, Lower Great Lakes & Central Rivers Complex, US F&WS

Mr. Thomas D. Goodwin, Planning Manager, Monroe County Dept. of Planning and Development
Ms. Deborah G. Grantham, Assistant Director for Natural Resources and the Environment, Cornell
Cooperative Extension, Cornell University

Dr. Robert J. Johnston, Director, George Perkins Marsh Institute, Clark University, Worcester, MA
Dr. Paul Kostyniak, Director, Toxicology Research Center, University at Buffalo

Ms. Angela Licata, Deputy Commissioner for Sustainability, NYC Dept of Environmental Protection
Dr. Lynn Mendelman, General Manager, Seacoast Enterprises Associates

Mr. Roger Tollefsen, New York Seafood Council

Mr. Donald Zelazny, Great Lakes Program Coordinator, NYSDEC

Mr. Christopher Zeppie, Dir. Environmental Planning & Compliance, Port Authority of NY and NJ

Recruiting Talent

To identify and address critical issues in New York State’s large and diverse coastal areas, NYSG solicits
the State’s research community fairly and consistently in efforts to select only the highest quality
proposals for funding. NYSG uses a six-step process which was recognized nationally by prior Program
Assessment Teams as a Best Management Practice.

1. Develop, announce, and provide technical support for the call for pre-proposals: Using the current
NYSG Strategic Plan as the basis for the research priorities highlighted in the Calls, broadly distribute the
Call via a list-serv of over 1000 administrators and researchers from all research-capable educational
institutions in New York including Minority Serving Institutions (MSI). Post the Call to NYSG's website
where researchers submit through a secure portal.

2. Screen the pre-proposals and provide feedback: Request reviews from extension staff (including
whether they would extend results) and input from the Program Advisory Council (PAC) indicating the
likely usefulness of results. Rate the pre-proposals using the National Sea Grant Office (NSGO) rating
categories. Meet with the PAC to discuss submissions, each member using the NSGO rating. Decide



which submissions to invite as full proposals, keeping the number to about twice as many as can be
funded. Seek overlap between internal and PAC ratings, with extra consideration given to new
investigators and institutions. Compile written feedback from extension and PAC reviews and provide to
PIs along with a statement about whether or not a full proposal is invited. (Note: anyone may submit a
full proposal.)

3. Provide technical support for the full proposals: Recommend that PI’s submit a draft budget for
review by NYSG’s Fiscal Officer for potential cost savings and compliance with NYSG budgeting policy.
Answer any questions about how to interpret and address the pre-proposal feedback or the guidelines
for full proposal, including submission through the web-based portal.

4. Be meticulous with peer and technical panel reviews: Secure three peers with expertise specific to
each proposal (more if multi-disciplinary), avoid using the same reviewer in consecutive years. Create a
new Technical Review Panel for each Call so that one individual will not have undue influence over the
process. Convene a face-to-face review session at a New York location. Provide clear and uniform
background information to the peer and Technical Panel reviewers about NYSG, the Call, and the NSGO
criteria and rating categories.

5. Use technical merit and programmatic value to determine funding: Synthesize and reconcile peer
reviews with the Technical Panel to determine overall scientific rating of each full proposal. Only
proposals rated Good or better are fundable. Request PAC and extension review of all full proposals, but
recognize that their primary input is at the pre-proposal stage. Final funding decisions are made by the
Management Team following consideration of peer, Tech Panel, PAC and staff input.

6. Ensure fairness to all Pls and avoid Conflict of Interest (COIl): Spend time as needed to provide
consistent information to any Pl as requested. Firmly enforce submission deadlines and requirements.
Allow submissions to describe proposed interactions with NYSG staff, but prohibit staff from being listed
as project personnel. Provide PIs with masked copies of peer reviews; allow one week and two pages for
response. Use the NSGO’s conflict of interest guidelines for PAC and extension reviewers; any PAC
member with a COl must leave the room during pertinent discussions. Carefully ensure there is no COI
for peer reviewers or technical panelist using NSGO-defined conflicts of interest.

For the current Omnibus (2014-2015), 57 pre-proposals were submitted from 19 institutions. The 15 full
proposals submitted came from 6 institutions; the 7 proposals which were funded came from 4
institutions.

B. STAKEHOLDER ENGAGEMENT

Stakeholder engagement is imperative for the success of New York Sea Grant. The following pages list
leadership roles held by NYSG staff on boards and committees.



Staff Leadership on Boards and Committees

Mary (Penney) Austerman, Great Lakes Coastal Community
Development Specialist

Vice Chair, National Sea Grant Sustainable Coastal Community Development
Network, 2014 — 2015; Secretary-Treasurer, 2012-2013

Board Member, Save Our Sodus, 2014- present; Advisory Committee, 2015-present
Education Committee Chair, Eastern Lake Ontario Dune Coalition, 2009 — 2014
Education Comm Member, St. Lawrence Eastern Lake Ontario PRISM, 2011-2014;
Official Representative, Member, 2006 — 2014

Barbara Branca, Communications Manager

Member, National Sea Grant Communicators Network

Member, EarthStock Planning Committee, 2007- present

Emcee, Celebrate Grown on LI Day, Seafood Throwdown 2014

Exhibitor, Long Island Annual Green Infrastructure Conference 2012-2014
Production Editor, Fundamentals of a Sea Grant Extension Program, 2012
Recipient, Association for Communication Excellence Gold Award, 2011

Katherine Bunting-Howarth, Associate Director

Vice-Chair, Assembly of Sea Grant Extension Leaders, 2015-present

Scientific and Technical Advisory Committee, New York State Governor’s Alternate,
Chesapeake Bay Program, 2014- present

Executive Council, Science and Resilience Institute @ Jamaica Bay, 2014 — present
Sea Grant Liaison, National Emergency Disaster Extension Network, 2014 — present
Chair, Great Lakes Sea Grant Program Leaders Network, 2014 — present

Guest Editor, Journal of Great Lakes Research, 2013 - present

Advisory Board Member, Cornell Biological Field Station, 2013 — present

Social Science Comm of Practice Member, National SG Program, 2013 — present
Faculty Fellow, Atkinson Center for a Sustainable Future (ACSF) 2012 — present
Steering Committee Member, NYS Water Resources Institute, 2012 — present
Board of Governors, Great Lakes Research Consortium, 2011 — present

At-Large Executive Committee Member, Sea Grant Extension Assembly, 2011—2013
External Relations Committee Member, Sea Grant Association, 2011- present

Antoinette Clemetson, Fisheries Specialist

Aquaculture Session Leader, LI Small Farms Summit Planning Committee, 2012
Member, Atlantic States Marine Fisheries Commission CESS, 2011-present
Member, Sandy Fishery Disaster Work Group, 2014-present

Member, Celebrate Grown on LI Day Planning Committee, 2012-present
Member, MRIP/NYS Outreach Committee, 2012-present

David MacNeill, Great Lakes Fisheries and Ecosystem Specialist

Advisor to Lake Ontario Committee of Great Lakes Fisheries Commission (GLFC), 2004-present
Advisor to Lake Ontario Technical Committee (GLFC), 2004-present

Northeast Eel Aquaculture Team (NEAT) founding member, 2014-present

Advisor to St. Lawrence Eastern Lake Ontario Partnership for Regional Invasive Species
Management (SLELO PRISM), 2014-present

Advisor to NYS Aquaculture Inner Sector Committee, 2013-present

Ex-officio member of Monroe County Fisheries Advisory Board, 1987-present

Ex-officio member of Oswego County Tourism Planning Committee, 2010-present.

Advisor to Lake Ontario Sport fishing Promotion Council (LOSPC), 2012-present

Member Cornell Cooperative Extension Climate Change Program Work Team, 2012-present

Amy Mandelbaum, Long Island Sound Study (LISS) Outreach Coordinator

Coordinator, LISS Citizens Advisory Committee, 2013 — present

Website Committee Chair, New York State Marine Education Association, 2013-present
Member, LISS Communications Work Group, 2013-present

Member, LISS Nonpoint Source Pollution and Watersheds Work Group, 2013-present
Member, LISS Habitat Restoration Work Group, 2013-present

Member, LISS Stewardship Work Group, 2013-present

Chuck O’Neill, Temp Extension Professional, Former AlS Specialist

Director, NY Invasive Species Clearinghouse, 2010 -present

Coordinator, Cornell University Cooperative Extension Invasive Species Program, 2010 - present
Member, NY Invasive Species Advisory Committee, 2008 -present

Chair Member, Cornell Cooperative Extension Invasive Species Program Work Team, 2008 —
2014; Member, 2014 - present

Member, Northeast Aquatic Nuisance Species Panel, 2001 - present

Member, Mid-Atlantic Aquatic Nuisance Species Panel, 2003 - present

Co-Chair, Finger Lakes Partnership for Regional Invasive Species Management, 2010 — 2013;
Member, 2013 — 2014

Cornelia Schlenk Assistant Director (Retired, 1/28/2015)

National Sea Grant Research Coordinator Network, Founding Chair

EPA Long Island Sound Study Implementation Team

EPA Long Island Sound Study Science and Technical Advisory Committee

EPA Peconic Estuary Program Technical Advisory Committee

New York State’s Shellfish Advisory Committee, Chair

Regional Economic Development Council’s Natural Assets Subcommittee

South Shore Estuary Reserve (SSER) Council/ Suffolk Co. GSB Hard Clam Work Group




Helen Domske, Education Specialist

e Science Exploration Day co-chair, Niagara Frontier Science Supervisors, 1994- present

e Subject Area Representative (SAR) Environmental Science, Science Teachers
Association of NYS (STANYS) Western Section, 2007-present

e Education & Outreach Committee, IAGLR, 2009 — present

e Education Committee, Great Lakes Sea Grant Network, 1994-present

Paul Focazio, Web Content Manager

o Member, Sea Grant Association Growth Committee, 2012- present
e Member, National Sea Grant Communications Network

o Member, Stony Brook Social Media User Group, 2015

o Member, Metropolitan Waterfront Alliance, 2012 — present

Ken Gall, Seafood Safety Specialist

e Steering and Editorial Committees, National Seafood HACCP Alliance, 1999-present

e International Seafood HACCP Trainer, Joint Institute for Food Safety and Nutrition
(FDA and the University of Maryland), 2014-present

Nordica Holochuck, Hudson Estuary Specialist

o NE Rep, SG Sustainable Coastal Community Development Network, 2014 — present
e Education Comm Member, NYSMEA, 2010 — present; Education Chair, 2011-2013
e Advisory Committee, Hudson River Sustainable Shorelines Initiative, 2009-2014

e Ex Officio Advisory Comm Member, Hudson River Estuary Program, 1998-present
o NOAA NART Community Climate Change Adaptation Graduate Project, 2005-2012

JeanAnn Johnston, Fiscal Officer
e Member, Quality Control Board, Human Resources, Stony Brook University
e Member, National Sea Grant Fiscal Officers

Eileen Keenan, NEMO Specialist

o Member, Long Island Water Quality Coordinating Committee

e Member, Long Island Annual Green Infrastructure Conference Planning Committee

e Member, LI 2014 On-Site Septic Systems Conference for Municipal Officials Comm

e Member, Long Island Sound Study Nonpoint Source/Watersheds Workgroup

o Member, Peconic Estuary Program Inter-Municipal Agreement Workgroup

e Co-Chair, Peconic Estuary Program Stormwater Workgroup

o NYS DEC Water Management Advisory Stormwater Program Template Sub-
Committee Member, 2014 — present

Lane Smith, Research Program Coordinator
e Member, National Sea Grant Research Coordinator Network, 2010-present
e Member, Northeast Sea Grant Regional Conference Planning Committee, 2014-present

Jay Tanski, Coastal Processes Specialist

e Technical Advisor, Suffolk County Legislature North Shore Erosion Task Force, 2014-present

e Member, New York Rising Marina Work Group, 2014-present

e Leader, New York Living Shorelines Work Group, 2012-present

e Member, NE Shore & Beach Preservation Assoc Regional Conf Planning Committee, 2012-2013
e Chair, U.S. Army Corps of Engineers Dredging Windows Project Planning Team, 2011-2014

e Member, FEMA Coastal Outreach Advisory Team for NY & NJ, 2011—present

e Member, ASCE CZM Committee/Living Shorelines Sub Committee, 2008 - present

o Member, NE Waste Management Officials' Association Marina Working Group, 2004 — present
e Member, NOAA/SG NART Climate Change Adaptation Planning Steering Comm, 2011-2013

e Member, NYSERDA ClimAID Impact Assessment Coastal Zone Author Team, 2010-2011

David White, Recreation Specialist

e Technical Advisor, Empire State Marine Trades Association, 2010-Present

e Technical Advisor, Boating Industries Association, 2010-Present

e Technical Advisor, Great Lakes Seaway Trail, 2010-Present

e Special Advisor, Eastern Lake Ontario Dune Coalition, 2010-2014

e Education Committee Chair, Eastern Lake Ontario Dune Coalition, 2014-Present

William Wise, Interim Director

e Council of Sea Grant Directors / Sea Grant Association, 2013 - present

e Long Island Sound Management Committee (2013 - present)

e Peconic Estuary Program Management Committee (2013 - present)

e Executive Council, Science and Resilience Institute at Jamaica Bay (2013 - present)
e Regional Coordinator, NOSB New York Competition (Bay Scallop Bowl), 2002 - present
e NYSDEC, Marine Resources Advisory Council (Chair, 1987 - present)

e NYSDEC, Surf Clam/Ocean Quahog Management Adv. Board, Chair, 1995 - present
e NYS DOS, SSER Council (member, 1992 — present); TAC (member, 1992 - present)

e US EPA Long Island Sound Study Management Committee (member 2013 - present
e Board of Trustees, The Long Island Aquarium, 1997 - present

e Delegate, National Association of Marine Laboratories 2000 — present

e Bluepoints Bottomlands Council, Long Island Chapter of TNC Chair, 2002 — present
e Suffolk County Vector Control Technical Advisory Committee, 2003 - present




Involving Our Key Partnerships

The key to NYSG's success is gathering stakeholders early in the process of creating new programs, and
then adapting the programs to partner needs based on outcomes of programming AND additional
research knowledge that can be developed through our research program. Herewith are some
examples of partnerships and programs in which NYSG participates, facilitates or leads resulting in
important impacts.

Boating Industry Association, Clean and Safe Boating and other NY’s Shipwrecks of the Great Lakes
One of the premier private business partnerships for NYSG are those established in the Great Lakes in
order to promote safe boating--both from a human and coastal resource perspective—and encourage
tourism along New York's Great Lakes. Whether it’s a television broadcast, boat show education
(aquatic invasive species or cold weather boating safety) or the new travelling shipwreck display, NYSG
spawns new collaborations and ideas for engaging the boating public. Most recently, NYSG partnered
with the New York State Fair, Great Lakes Research Consortium, Great Lakes Seaway Trail, H. Lee White
Marine Museum, Lake Champlain Maritime Museum, National Aquatics Services, National Scenic Byway
Program (funding), NYSG Launch Stewards Program, NYS Divers Association, NY Sturgeon for Tomorrow,
US Coast Guard Auxiliary and others to create the premier exhibit for the NYS Fair, “Shipwrecks of NY’s
Great Lakes.” This travelling exhibit not only educates the public about the history of shipping and
shipwrecks but provides an opportunity to educate them about other issues such as aquatic invasive
speciess and boater safety.

Breach Workshops After Hurricane Sandy caused a breach in a barrier island off Long Island, the
National Park Service, US Army Corp of Engineers and the NYSDEC contacted NYSG regarding advice and
science on whether to close the breach. NYSG provided immediate expertise to the government
agencies, and rapid response dollars to Stony Brook University researchers in order to monitor the
breach. Building on work done by NYSG in 2001 on the impacts of breaches, NYSG recruited experts to
review existing information on breaches and revise and update it with new data collected post-Sandy.
This information served as the basis for a workshop attended by 60 federal, state, and local managers,
planners and agency personnel with coastal responsibilities.

Celebrate Grown on Long Island with NYSG partners with the Long Island Farm Bureau and Suffolk
County Cornell Cooperative Extension to coordinate and administer a one-day festival to highlight local
food production on Long Island, including fisheries. For three years, NYSG has recruited local chefs to
participate in annual seafood “throwdown” cooking competitions featuring mystery ingredients
(seafood and fresh produce) while educating onlookers about fisheries management and the benefits of
consuming seafood including locally caught or grown seafood.

Charter Boat Captains and Angler Tournaments NYSG partnered with OHSG and the Great Lakes Sea
Grant Network (GLSGN) to develop a survey tool to gather information about angler perspective on
aquatic invasive species. In addition, NYSG worked with WISG and the GLSGN to develop an Invasive
Species Handbook which was distributed to anglers throughout the Great Lakes Basin.



Dredging Windows Regulators set time windows when navigation dredging is allowed to minimize its
environmental impacts. Concern for a growing number of fish species has caused these windows to
shrink to a point where the US Army Corps of Engineers, New York District, (USACENYD) did not have
time to complete necessary projects. USACE and the NYSDEC requested NYSG assistance to resolve this
long-standing, complex, and costly problem. With funding from USACENYD, NYSG and Stony Brook
University evaluated the technical basis for the windows and the feasibility of adjusting them to allow
work to occur while protecting fisheries. NYSG developed a matrix to organize information regulatory
agencies used to set windows. NYSDEC and other agencies filled in the matrix with biological data on
abundance, distribution by habitat life stage and timing, and dredging stressors for 17 species of
concern. Using this matrix as a basis, NYSG brought academic experts together with representatives of
USACE, NYSDEC, the New Jersey Department of Environmental Protection and NOAA's National Marine
Fisheries Service at a workshop to review and update the information, examine the feasibility of
modifying the windows based on the updated information, and identify processes that could improve
permitting procedures.

Helping ALL to Access the Recreational Assets of the Hudson Estuary In 2013, to increase recreational
access to New York’s waterfront resources for people with disabilities, NYSG partnered with the
Northeast Americans with Disabilities Act Center (NADAC) at Cornell University to develop and deliver
an assessment of 18 boat launches and adjacent beach areas located along 100 miles of shoreline on the
Hudson River. The effort was sponsored by the NYSDEC’s Hudson River Estuary Program. The effort’s
goals include providing access to the river in order to increase and sustain recreation and tourism for
underserved communities. Thorough accessibility compliance evaluations were conducted at 18
NYSDEC-supported sites. All sites were assessed from a “user’s perspective.” Assessments were
conducted by staff and clients from seven Independent Living Centers (ILCs) in the mid-Hudson area.
Suggestions from the users’ assessment and United Spinal Association evaluation recommendations
were provided to site managers to help them prioritize accessibility projects for development.

Long Island Living Shorelines With funding from the NSGO’s Climate Change Adaptation Initiative, NYSG
organized and chaired a New York Living Shorelines Work Group and Steering Committee with
representatives of government agencies (NYS Department of State, NYSDEC, US Fish & Wildlife Service,
USDA Natural Resources Conservation Service), marine contractors (Long Island Marine Contractors
Association and consulting firms GEI consultants, First Coastal Corporation). With this committee, NYSG
planned and held a technical workshop entitled Living Shorelines for Coastal Erosion Protection in a
Changing World. In addition, NYSG spearheaded efforts to have the American Society of Civil
Engineers’(ASCE) Coastal Ocean, Ports Research Institute form a Living Shorelines subcommittee to
develop technical standards on the siting, design and performance of living shoreline projects. NYSG has
been working as a member of the subcommittee to develop an online data base of existing living
shorelines projects around the country that will provide the information necessary to develop
technically-sound engineering standards and guidelines (http://livingshorelines.mycopri.org).

Long Island Sound Study NYSG has served for years as a strong partner in this National Estuary
Program addressing the environmental and resource management of Long Island Sound. With the US
Environmental Protection Agency, state agencies from New York and Connecticut, the CTSG program as
well as residents of the watershed, NYSG provides education and outreach programming, research
program oversight and overall advice and guidance on the implementation of their Comprehensive
Conservation and Management Plan.



NYS Department of Environmental Conservation—assisting with Great Lakes Coastal Issues NYSG and
NYSDEC are strong partners in addressing multiple issues along New York’s Great Lakes. NYSG and the
Finger Lakes/Lake Ontario Watershed Protection Alliance held multiple forums around the watershed
collecting public input for the Lake Ontario Lakewide Area Management Plan. NYSG has engaged in a
Memorandum of Understanding with the NYSDEC to provide outreach assistance regarding their Great
Lakes Action Agenda and to administer a mini-grants program which supports the agenda’s
recommendations. This agreement also allows for assistance with providing coastal processes extension
and outreach along NYS Great Lakes.

PEP-Intermunicipal Agreement Excessive levels of nitrogen and bacteria are a major challenge in the
Peconic Bays of Long Island’s “East End.” As Co-Chair of the Peconic Estuary Program’s Stormwater
Workgroup, NYSG’s Nonpoint Education for Municipal Officials (NEMO) program led efforts to establish
an inter-municipal consortium to reduce water quality impairments through education, improved
technology, and best management practices. The Peconic Inter-Municipal Agreement (IMA) will provide
for a Coordinator who will identify and help secure funding, ensure collaborative efforts, and provide
leadership for municipalities with limited staff time and budgets, ensuring the effectiveness of natural
resource protection. In 2013, the majority of the 12 Peconic municipalities adopted resolutions
signifying their intent to sign the IMA.

Ensuring the Safety of Seafood NYSG developed and manages an Internet training course for the
nation’s seafood businesses in collaboration with the National Seafood HACCP Alliance to help those
businesses meet federal and state training requirements.

Supporting Recreational Fisheries Tourism on Long Island To promote tourism and recreational
fishing, NYSG partnered with Lin-Mar travel, charter boat captains and Travelocity to pilot the packaging
of fishing trips specifically for international boaters. In addition, NYSG worked with New York Fishing
Tackle Trade Association to collect data following Hurricane Sandy on storm-related losses to coastal
businesses. NYSG will participate in focus group meetings convened by NYS Office of Storm Recovery to
further the State’s efforts to disburse fisheries disaster monies. In addition, NYSG works directly with
these marine recreational fishing businesses to identify options to develop a marketing program for
recreational fisheries.

Trawl Workshops To increase awareness of trawl design parameters, NYSG developed and held an
International Trawl Design Workshop for the Great Lakes in 2011. Building on the successes resulting
from that educational opportunity involving 35 biologists and trawl vessel personnel, NYSG and MISG
co-organized a second workshop featuring renowned trawl design experts from the Memorial University
of Newfoundland (MUN) with input from USGS, and NOAA Great Lakes Environmental Research
Laboratory. With NSGO funding, a second workshop in 2013 had a larger focus on the dynamics of fish
behavior and trawl catches for 42 attendees including fisheries assessment staff from Ohio,
Pennsylvania, Wisconsin, Michigan, Minnesota, Idaho and Ontario, and commercial trawlers. NYSG
Trawl Design Workshops have helped fisheries managers and commercial trawlers improve existing
programs and design new initiatives.

Important Stakeholders

Please see the PIER document provided by the NSGO for a complete list of program partners.
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C. COLLABORATIVE PROJECTS

NYSG collaborates extensively with our fellow state Sea Grant at the regional and national levels, as well
as with a long list of national, regional, state and local agencies and organizations. NYSG is the ONLY Sea
Grant program with Great Lakes and marine coasts. In addition, we are part of THREE Sea Grant
regional networks. Given limited State and federal funding, collaborations are needed to leverage
resources and serve the most stakeholders possible. In addition, these collaborations are crucial to
leveraging resources and serving the most stakeholders possible. These collaborations ensure the
relevance of our activities as well as transfer our knowledge to others in our networks. Below are
example of our collaborative efforts.

Within the Sea Grant Network

Center for Great Lakes Literacy NYSG co-leads this project from the foundations of COSEE (Centers for
Ocean Sciences Education Excellence) Great Lakes and continues the efforts through the Great Lakes
Research Initiative (GLRI) funding from the USEPA’s Great Lakes National Program Office. Projects
include workshops aboard the EPA’s R/V Lake Guardian, annual professional development workshops,
stewardship activities for teachers and students, and contributing to efforts to advance Great Lakes
Literacy. Every Great Lakes Sea Grant Program is involved.

Comprehensive Regional Outreach Campaign on Aquatic invasive Species (AlS) and Extending a
Regional Outreach Campaign on AIS NYSG was an active partner for this GLSGN project that has
reached over 20 million stakeholders since 2010.

Crude Oil Transportation in the Great Lakes In June 2014, NYSG partnered with MNSG and a Cornell
researcher to hold a webinar on the issues surrounding the increased transportation of crude oil around
the Great Lakes Basin. After the webinar, the Great Lakes Sea Grant Directors charged Bunting-Howarth
and Bergeron (MNSG) with creating a Great Lakes Basin-wide program on this issue. The GLSGN formed
a committee with representation from each Sea Grant program in the Basin and are taking a two-
pronged approach: leading a bi-national, multi-stakeholder conference at the Johnson Foundation’s
Wingspread facility while creating complementary local community presentations and fact sheets on the
issues.

Fundamentals of a Sea Grant Extension Program From 2012-2013, NYSG led a team of eight Sea Grant
Extension Leaders in revising the 2000 handbook. NYSG won a NSGO funding competition to design and
publish the document.

Great Lakes Tipping Points Land Use Tool New York Sea Grant partnered with the Great Lakes
Sustainable Coastal Communities Development Network (OH, IL-IN, WI, PA, NY, Ml and MN) to develop
“Tipping Points and Indicators,” a collaborative program that helps decision makers and watershed
planning groups across the Great Lakes protect natural resources and enhance local economies. The
program uses interactive maps and simulators to encourage community participation and provide
insight into how future development will move ecosystems closer to or further from tipping points.
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Mid-Atlantic Regional Research Mid-Atlantic Sea Grant programs (from New York south to North
Carolina) have funded several integrated research projects that focus on climate impacts as well as
those that link social science with natural science. In a current project, a Stony Brook researcher is
examining climate change impacts on summer flounder, a critical commercial species.

Northeast Sea Grant Consortium Research The seven Sea Grant programs in the six northeast states
share similar environmental and economic challenges. The Northeast Sea Grant Consortium’s mission is
to enhance regional cooperation and improve coordination of regional ocean program initiatives. In
2014 the Consortium awarded $597,356 for four new research projects focused on the human
relationship to coastal and marine ecosystems, addressing issues of marine spatial planning, fisheries
management, and climate change adaptation. The value of this research totals $919,695, including
additional non-federal funds. This research builds on Consortium projects funded in 2012.

NAB The Aquatic Hitchhikers Educational Website Along with IL-IN SG, NYSG has been a partner in the
design and update of this educational website. Through additional funding from the GLRI and an
extended partnership with PASG and MNSG, 200 NAB events have reached 7,900 teacher and 37,600
youth accounting for 17,000 service learning hours.

Northeast Fisheries and Ocean Acidification Working with NHSG, NYSG is leading an effort in the
Northeast SG region to build capacity to address the impacts of ocean acidification on fisheries in that
region.

NOAA Bay Watershed Education Training Bay Watershed Education Training (B-WET) is an
environmental education program, funded by NOAA’s Office of Education that promotes locally relevant
learning through hands-on experiences for K-12 students. NYSG, in conjunction with IL-IN SG, PASG and
OHSG, facilitated Great Lakes “F-Ex” (Field Experiences) for Great Lakes Educators and Great Lakes,
Great Stewards from 2012 — 2014. These programs incorporated teacher education workshops with
year-long support and funding for student participation in Meaningful Watershed Educational
Experiences (MWEEs) and environmental stewardship projects throughout the Lake Erie Basin. This
program won an award regionally and was nominated for a national extension programming award

Pharmaceuticals and Personal Care Products — Undo the Chemical Brew This award-winning
collaboration between four Sea Grant programs (NYSG, PASG, OHSG, IL-IN SG) developed and
distributed extension and outreach materials concerning the impacts of pharmaceuticals and personal
care products (PPCPs) on water quality to over one million Great Lakes Basin residents.

Seafood Health Facts Website NYSG collaborated with DESG, RISG, FLSG, CASG and Oregon State
University to develop a website for seafood consumers to assist them in navigating what can seem to be
conflicting information about seafood consumption. This program also won a regional award (Mid-
Atlantic) and was nominated for a national extension programming award.
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Collaborations with NOAA and Other Federal Agencies

Coastal Storms Awareness Program In 2013, NYSG and its partner Sea Grant programs in NJ and CT
jointly initiated the Coastal Storms Awareness Program (CSAP), a social science initiative funded with
Superstorm Sandy Supplemental Funds allotted by NOAA to NSGO. The $1.8 Million, 2-year research
program is directed at compelling questions about coastal storms in the Sandy-impacted area: 1) What
improvements can be made in the storm warning products offered by the National Weather Service and
other providers so that the true reality of the potential for storm surge, flooding and winds associated
with an impending coastal storm is effectively conveyed to coastal residents and businesses; 2) What are
the most important sources of information that coastal residents use to receive storm warnings and
how do newer communication technologies such as social media compare with more traditional
information sources such as TV network weather reports and 3) What factors do coastal residents and
business owners include in their eventual calculus to move out of the path of an impending storm or
not. The ten research projects that have been funded to address these questions, three of them by
NYSG, will conclude in August 2015.

Coastal Storms This project involves the Northeast Regional Climate Center, Soil and Water
Conservation Districts, and the Eastern Lake Ontario Dunes Coalition and will provide valuable baseline
date for communities to use in planning for storm events and the more intense storm events predicted
with climate change.

EPA Long Island Sound Study In 2013, NYSG and CTSG, with the USEPA’s Long Island Sound Study
program, began research to help regional efforts to improve water quality and adapt to climate change.
Researchers estimating the risk of eutrophication for 50 embayments in LIS and synthesize data from LIS
and global climate change indices. The two projects involve research teams from Connecticut, New
Jersey and New York and partnering with NOAA’s Geophysical Fluid Dynamics Laboratory in Princeton,
NJ, making it a truly collaborative effort. Previous LISS projects funded in 2009 and 2011 have addressed
problems of hypoxia in LIS. Three new projects are slated to begin in spring 2015.

Evaluation of the NWS Impact-based Warning Systems in the Great Lakes_The Great Lakes Social
Science Network leaders from NY, MN, WI and IL-IN led an effort for the National Weather Service to
evaluate their piloting of an Impact-based Warning System in the Central NWS region. The team
designed and implemented surveys (semi-structured and internet-based) as well as designed and
conducted focus group in five NWS regional offices with employees as well as the emergency
management community during the summer and fall of 2013. The final report was embraced by the
NWS and the results were given at multiple conferences.

Great Lakes Observing System (GLOS) NYSG worked with the Great Lakes Observing System and the
NOAA'’s Great Lakes Environmental Research Laboratory to take their data on currents, water levels and
other factors to develop a web-based tool that assists boaters and ensures that their recreation on the
St. Lawrence is safe. The design of the tool and the use of the hydrodynamic modeling was informed by
public meetings with boaters in order to link the technical capabilities with boater needs. In addition,
NYSG along with the Great Lakes Research Consortium, makes the Consortium’s buoy data from Lake
Ontario accessible to the public.

Harmful Algal Bloom Workshops Using funds awarded from NOAA under the ECOHAB program, NYSG
collaborated with researchers at SBU and SUNY-ESF, the NYSDEC and NYS Department of Health, as well
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as PASG and OHSG to host two workshops in NY and one in PA regarding the science behind blue-green
algal blooms, management actions and how local governments can prepare for and mitigate blooms in
their areas. In addition, a fact sheet on the relationship of toxic blooms to animal health was picked up
by dozens of media outlets and sporting associations including Ducks Unlimited which reprinted the
publication in their national magazine.

Hudson River Living Shoreline Initiative with NERRS (Norrie Point) Since its inception, NYSG has
served on the Advisory committee of this Initiative. In partnership with the NYSDEC Hudson River
National Estuarine Research Reserve and the NYSDEC Hudson River Estuary Program, NYSG served on
the planning committee and participated in a National Sea Grant Law Center-sponsored Pace University
Land Use Law Center training program. The workshop focused on existing land use law in the context of
meeting challenges posed by climate change. Shoreline Project Team members presented a clear and
concise overview of climate predictions for the river valley, and the status and state of the river’s
shoreline habitats. Following the workshop, NYSG continued to collaborate and provide education and
outreach on the findings.

Marine Recreational Information Program (MRIP) MRIP is the new system being implemented to
collect recreational fisheries data that are used to estimate catch and effort, and to set quotas and catch
allocations. This program is coordinated by the National Marine Fisheries Service in conjunction with
New York and other states, and features several activities that are not always clear to anglers. The key to
a successful data collection system is having trust and support from its users. Fisheries managers and
NYSG are working to build this confidence in the state’s fishing communities. A joint exercise was
conducted in partnership with NOAA in 2014 to educate anglers about MRIP by making use of NYSG’s
strong presence at the New York Sportfishing Federation Angler Expo. This coordinated activity was in
direct response to a request from the New York Sportfishing Federation Angler expo organizers, and to
needs conveyed by MRIP coordinators for increased outreach.

Seafood Hazard Analysis and Critical Control Point (HACCP) NYSG continues to collaborate with other
Sea Grant programs, NOAA Fisheries, the USFDA, USDA-NIFA, Association of Food and Drug Officials,
National Fisheries Institute, and Seafood Processors Association in order to assist in the development
and implementation of multiple training programs for workers in the seafood industry which assist in
meeting federal regulations while ensuring consumer health.

Watercraft Inspection Program NYSG collaborated with the Finger Lakes/Lake Ontario Protection Fund
and the US Fish and Wildlife Service along with NYSDEC to run multiple watercraft steward programs at
public boat launches around eastern Lake Ontario in order to educate the public about the proper
procedures for cleaning their boat and preventing the spread of aquatic invasive species. From this
program we have developed the premier handbook on creating a watercraft inspection program which
has been utilized statewide as well as in other states around the Great Lakes.

Science and Resilience Institute at Jamaica Bay (SRI@JB)_NYSG had a facilitative role in the formation
of the winning Consortium (CUNY, SBU, Cornell, Columbia, Rutgers, Stevens Institute of Technology,
NASA Goddard Institute for Space Studies). NYSG now sits on the Executive Council and is taking a lead
role in designing the extension program. In addition, NYSG was a co-recipient of an award from the
Rockefeller Foundation to conduct social science research to inform the extension and research agenda
of the SRI@JB .
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Watercraft Inspection Program NYSG collaborated with the Finger Lakes/Lake Ontario Protection Fund
and the US Fish and Wildlife Service along with NYSDEC to run multiple watercraft steward programs at
public boat launches around eastern Lake Ontario in order to educate the public about the proper
procedures for cleaning their boat and preventing the spread of aquatic invasive species. From this
program we have developed the premier handbook on creating a watercraft inspection program which
has been utilized statewide as well as in other states around the Great Lakes.

National Competitions and Other Signs of Success

In 2014, NYSG received an award of $92,327 under the NSGO’s Aquaculture NSI to study the
development of small local hatcheries for culturing oysters. As described above, NYSG takes leadership
and collaborating roles on many competitive, funded proposals, but often does not serve as the lead
due to financial implications. Other institutions may take the funding role while NYSG carries the same,
if not more programmatic responsibility.

Other signs of success are the following national and regional awards that have been received:

National Awards

e Sea Grant Association: The first-ever “Research to Application Award" (Dave MacNeill and Dr.
Paul Bowser, 2010)

e Sea Grant Assembly: “Wick Award for Visionary Career Leadership” (Ken Gall, 2013)

e Sea Grant Extension Assembly: “Outstanding Achievement Award” (Kathy Bunting-Howarth,
2014)

e US Coast Guard: “Certificate of Appreciation for Safety-At-Sea Training Programs” (Antoinette
Clemetson, 2011)

e US Coast Guard Auxiliary: "Wear It Award" (Dave White, 2014)

e Association for Communication Excellence: “Gold Award, Writing in a Specialized Publication”
(Barbara Branca, 2011)

Regional

e Great Lakes Sea Grant Extension Network:
o “Outstanding Outreach Award” ‘Dose of Reality’ campaign” (Helen Domske, 2012)
o “Superior Outreach Award” (Dave MacNeill, October 2012)
o “Mid-Career Award” (Mary Penney 2014)
o “Outstanding Outreach Programming Award” NOAA BWET: Watershed Education in the

Classroom (Helen Domske, 2014)

e Top 100 Great Lakes Restoration Initiative Success Story:
o "Dose of Reality" Campaign (Helen Domske, 2013)
o "Stop Aquatic Hitchhikers!" Campaign (Dave White, Mary Penney, 2013)

o Northeast Regional “Outstanding Outreach for Safety-At-Sea Training Programs” (Antoinette

Clemetson, 2011)

New York Metro Area
e Fair Media Council: Folio Award - "Social-Minded Science for Superstorm Sandy" campaign (Paul
C. Focazio, 2013)
e New York State Marine Education Association: Science Council of New York City “Resnick
Memorial Presidential Award” (Nordica Holochuck, 2012)
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D. PROGRAM CHANGES RESULTING FROM 2010 REVIEW

Suggestions

1. NYSG should work with its NSGO Program Officer to develop and manage research targets and
milestones as set out in the program plan to the NSGO.

Since 2010, several steps have been taken regarding this suggestion. The two Research Calls for
Proposals released by NYSG since 2010 have each been crafted to identify in more detail the type of
research that is seen as priority. Secondly, greater emphasis has been given to screen submissions at
the pre-proposal level, where consistency with stated priority areas s a key selection criteria. Thirdly,
we report research under multiple focus areas when appropriate. Lastly, the program has helped fund
PI’s to report research accomplishments and the broader impacts of their work by modifying the
standard formats for progress and project completion reports required of each funded project.

2. Significant attention should be paid to the opportunity presented by NYSG’s 40" anniversary to tout
accomplishments, and current and proposed activities.

NYSG conducted a number of events in 2011 to mark its 40'" anniversary. Articles and videos from these
events were posted on the program website and summarized in an issue of the quarterly newsletter,
New York Coastlines. These events included:

e Reception for then NOAA Administrator Dr. Jane Lubchenco at Stony Brook University in May
2011 with NYSG PI’s, other Stony Brook marine science faculty and local stakeholders.

e Anniversary reception at the Long Island Maritime Museum in September 2011 which included
presentations from two local NYS State Assemblymen and the attendance of a staff
representative of a State Senator as well as local collaborators and stakeholders.

e Presentations about NYSG Great Lakes research from the Associate Director, Dr. Kathy Bunting-
Howarth at Aquarium at Niagara, University at Buffalo, Cornell University, Oswego and SUNY
College of Environmental Sciences and Forestry (Syracuse). The audience for these upstate
activities included researchers, faculty, students and administrators, and local stakeholders.

o For the December 2011 issue of The Conservationist, the magazine of the NYSDEC,
Communications Manager Branca wrote a five-page article about 40 years of NYSG activities.

3. NYSG should work with SUNY and Cornell administration to seek opportunities for capacity-building
investments such as cluster hires and endowed professorships in the coastal, marine and Great Lakes
areas, as well as increased support from private sector foundations and philanthropic organizations.

This approach has been discussed not only with NYSG but at the national level as well when directors
have discussed approaches that can work. Both the former Director and the Associate Director met with
their institutional leads on foundations and philanthropy. There is now a way for website visitors to
donate to NYSG through SBU foundations. Options for approaching Cornell alumni for support have
been identified but not implemented due to the minimal interaction among NYSG and Cornell student
body and the potential return on investment of time. In addition, a list of potential foundation projects
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was identified. Much still needs to be done and will be done once the permanent Director is hired.
Most recently, NYSG, MNSG and the rest of the GLSGN gained support from the Robert Wood Johnson
Foundation for co-hosting a conference at their Wingspread facility.

Stony Brook University initiated a series of cluster hires beginning in 2012. NYSG participated in initial
discussions that framed out the need and benefits of two of these initiatives: Coastal Zone Management
and Engineering (2012) and Genomics/Computational Biology (2013). Former NYSG Director James
Ammerman was a participant in the Genomics Proposal Development group.

4. NYSG should nurture broader institutional participation among New York research and educational
institutions. Goals should include personnel diversity and social science participation.

In the past several years, NYSG has ramped up its efforts to fund social science. Our last two Research
Calls have specifically solicited social science projects. In 2012, NYSG participated with the other Sea
Grant programs in the Northeast Sea Grant Consortium to collaboratively fund social science projects.
(See Section above on Collaborations). In addition, NYSG has expanded the number of institutions
funded, most recently SUNY College Farmingdale. NYSG’s Associate Director, Dr. Kathy Bunting-
Howarth, hired since the program’s 2010 site visit, is a credentialed social scientist and has taken a
leadership role in bolstering NYSG’s efforts in this field. Thus far, she has collaborated with the GL Social
Science Network to provide education for all Sea Grant staff, conducted applied research with these
same colleagues as well as partners in the SRI@JB, joined the NSGO Social Science Community of
Practices as well as is building relationships with two law schools in New York.

5. NYSG should participate in marine and Great Lakes community activities where broad consensus is
reached on highest priority needs for research, outreach and education. In this manner, NYSG can be
best positioned to focus its human and financial resources to influence resource management and policy,
and develop partnerships and collaboration to complement and mutually reinforce its own resources.

Whether collecting strategic plan priority topics from stakeholders, researchers and PAC members, or
collaborating with our three SG Regional Networks on projects, NYSG has and continues to participate
in, facilitate and at times lead community discussions on the highest priority topics for our coastal
constituencies. In fact, our partners at the NYSDEC solicit our facilitation skills to assist in the gathering
of public input in both the Great Lakes Action Agenda and the Lake Ontario Area-wide Management
Plan. We also participate on the Great Lakes Basin Advisory Committee. NYSG is integrated into the
advisory structures of multiple estuarine programs (Peconic, HEP, LISS, South Shore Estuary Program).
In addition, NYSG participates in three regional SG networks, national SG networks and communities of
practice and have leadership roles in national committees.

Using this approach, NYSG has attracted funds from partners for administering both research and
extension programs. In addition, we continue to look for new opportunities to grow our research and
extension portfolio, such as the Fisheries and Ocean Acidification program mentioned in Section C.
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Recommendations

1. NYSG should begin a broad “visioning” exercise that includes 1) the use of a Technical Assistance team
for extension, communication and education, with specific attention to the personnel succession due to
retirements and the post-COSEE role of education within NYSG and 2) the creative and strategic
integration of research in keeping with the program mission.

The program conducted a “visioning exercise” of the type recommended at Cornell University in 2011.
The session involved a range of PAC members, NYSG extension and research staff, NSGO staff, as well as
current and former Sea Grant Directors. The exercise generated program recommendations and laid the
foundation for the eventual redrafting of NYSG’s Long-term Strategic Plan. Recommendations were
made for Leadership, Extension Research and Communications such as rethinking research model,
communications strategic plan, nimble use of program development dollars, re-visioning the PAC,
engaging our Board in financial matters, developing foundation relationships and encouragement of
staff to receive training in climate science and social science and other emerging coastal issues), the
recommendations really did not produce a targeted consensus on what issues/thematic areas were the
most important that should drive the program’s future research and extension efforts.

The need to make this identification is accentuated by the program’s relative flat federal and State
revenue for more than the past decade. In 2013, Interim Director Wise initiated a thorough and
encompassing re-examination of the program’s Strategic Plan with the assistance of senior program
staff (Associate Director, Assistant Director) and two external members with excellent insight into
NYSG’s history and mission, an ex-Director and an ex-Associate Director. The objective was to identify
those few program areas among the nine (9) contained in the current plan that offer NYSG the greatest
opportunities for success in its extension and research programs, in terms of inherent importance, and
the ability to produce accomplishments and broader social impacts. The understanding was that, once
identified, these several focus areas would be allotted the majority (70%) of NYSG’s core federal and
State funding for the next several years. As a result of this assessment, the theme areas of fisheries,
coastal hazards and ecosystem/habitat issues were identified as offering the great probability of
program success and impact. The 2016/2017 Call for Proposals was then written in such a way as to
solicit specifically and only proposals in these three general topic areas.

2. With the change in status of the former Associate Director of Cooperative Extension for NYSG to
Assistant Director status on Cornell Cooperative Extension, NYSG should work to ensure that the new
Assistant Director reports directly to the Director and Associate Dean for Cooperative Extension.

This change was immediately implemented. NYSG's Associate Director for Extension, Dr. Kathy Bunting-
Howarth, reports directly to the Director of Cornell Cooperative Extension, Dr. Chris Watkins, who is a
member of the NYSG Board of Governors.
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