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Passcode: 3234152#
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1) Welcome/Overview—Leon Cammen

a. Leon and the NSGO are very appreciative of SSSS focus team efforts. The SSSS team has been a
very useful resource to provide expertise for the NSGO, ex: provided input which was used in
Aguaculture and Social Science NSI, synthesized impacts to create National Stories.

e Leon suggests that the SSSS team works proactively to think about current and emerging
issues , as well as retrospectively about Sea Grant’s impacts.

a) Specific areas identified where SSSS focus team input will be crucial:

0 Identify experts for Performance Review Panel (PRP): In spring of 2012, NSGO will
conduct PRP to evaluate performance. The SSSS team should suggest names for the
panel, as well as review accomplishments by panel for the SSSS focus area.

0 Generate ideas for Working Waterfronts Initiative: Involvement with FY12 Working
waterfronts initiative for $8M (for fishing communities to transition economy).
Looking for ideas for SG to push as part of this program (winter, 10 months away to
start; good time to start working on the details; working with SCD focus team)




0 Strategize on how Sea Grant can address catch shares: The SSSS team should think
about how to address the issue of catch shares (recreational fishing,
communications, providing science-based info on the issue).

0 Assess how Sea Grant will be affected by the Aquaculture Policy: What is the
relationship with Coastal and Marine Spatial Planning (CMSP)? Once funding is
identified, will need advice on how aquaculture research and extension should
address the Policy.

b) Budget update: still waiting for FY11 and FY12 budgets. Once we have a budget, we’ll need
to decide on how to spend this year’s money and may come back to team for specifics.

c) Q&A

0 Chuck: One issue is how can the team communicate with the rest of the SG
network? This was discussed during SG week. Should focus team members take
tasks/info back to the groups they represent within the network? Aside from this
direction, should Chuck as director reach out to the rest of the directors?

0 Leon: Yes. Communicate back to groups you represent. SSSS focus team should not
be isolated from the network, and vice-versa.

0 Chuck: Maybe a plan of action is a newsletter of some sort that we send out (to the
SG Assembly, SG Association, etc) to solicit a response. Respond to feedback during
SG Week that the focus teams were isolated.

0 Action: Once we come up with action plan, distribute the Directors and Extension
assembly to get feedback.

Action: Gene will distribute the NOAA and DoC Aquaculture Policies via email.

2) Update/Passing of the Torch: Jim Murray

a) This team had a high profile at SG Week and had the following comments:

e Annual focus team report (prepared by Jackie and Lisa) summarizes the work/discussions of
the team in New Orleans and serves as a useful, fundamental guidance document.

e NSGO and the co-chairs should up the ante and utilize the team more to provides expertise
not within the NSGO to promote at the national level what the SG network does.

e Challenge (to Gene, Chuck and Amy): Take the team and ramp it up a notch to make more
of a difference at the national level.

b) Introduced new changes to the SSSS Focus Team:

e Gene Kim as the new chair,
e Amy Scaroni as the new coordinator (Knauss Fellow from Louisiana Sea Grant)
e Elizabeth Ban as the NSGO backup [announced later during the meeting].

3) Announcements: Gene Kim

a) The National Aquaculture Extension Conference (joint meeting of cooperative extension and SG
extension) will be held in Memphis, TN on June 6-7, 2011.

e Paul Olin and Gene Kim are on the steering committee for the meeting.



b)

c)

e This was a condition of the new Aquaculture Extension NSI awards to send a representative
(i.e., new and existing agents/specialists
e Marine session, freshwater session, and a joint session

Heather Treizenberg (chair of the SCD focus team) wants a shortlist of people on the SSSS focus
team with expertise in CMSP.

e Any volunteers?

New membership issues; Chris Moore is still on the team but no longer with NMFS (was in
sustainable fisheries). Do we want a NMFS replacement?

e NMFS seafood safety person, because we need to engage them.

e Two nominations from NMFS: to elevate this, request Eric Schwab for nominations. There
was general agreement to do this because it will be someone close to the policy dimension
within NMFS.

e Action: Gene/Amy/limcontact NMFS front office to have Eric Schwab nominated folks.

4) Symposia updates—Jim Murray, Amy Scaroni, Terry Smith

a)

Energy Use in Fisheries Symposium

e  Major effort for the SSSS team. Chris Moore chaired it, and several other focus team
members were involved (plus others).
0 Overall it was extremely successful, over 200 people from >15 countries. Good SG
presentations and attendance (e.g., Gary Graham, TX).
0 Steve McMurray built a great NING site for follow-up; check it out if you haven’t
already! Proceedings/notes/etc are at http://energyefficientfisheries.ning.com/

Next steps:

e Potential for follow-up symposium...
e Chuck: Draft a “next steps for Sea Grant, “(i.e. how can we use these efforts to invest in
future RFPs, extension, etc.) in the form of a white paper or some other product.
e Ron: maybe make it an assignment that a SG team will take proceedings to outline the key
elements for SG program.
e Jim: Department of Commerce, FAO are interested in addressing high energy costs—
contacted Chris Moore for info as a follow-up.
O White paper possibility: How outcomes for symposium are useful to SG network.
0 Bill: Tracking tool to see how other countries use this (e.g., Jim’s comment on other
countries). Follow up by others, elsewhere, as an additional measure of success.

b) Catch Shares Symposium

e Amy: From Tom Murray, at least 42 people pre-registered for the symposium, and
additional participants showed up unregistered.



e Discussion addressed stakeholder education; Diverse group of people, including SG, NMFS,
NGOs, and Regional Council folks. Several grants were available to support travel costs.

e Jim: Piggybacking this meeting with the Energy Use in Fisheries Symposium was a great
idea, because it got people in the room who probably wouldn’t have attended otherwise. It
was a good educational experience for non SG folks.

o Next Steps:

0 Meeting recap should be available by the end of March, and interviews with
selected participants regarding meeting success will be available by May.

c) Local Catch Symposium at AFS

e Terry: Local Catch Symposium was all Sea Grant (working with or involved with SG).
e 14 speakers addressing direct marketing, and overall the symposium was considered a
success.
e The entire proceedings from this meeting were filmed, and Terry obtained permission to
post video on the web. Currently on Youtube, and brainstorming additional placement.
o Next Steps:
0 A proceedings document is forthcoming
0 Aluncheon meeting came up with a new symposium topic for Seattle AFS 2011
Symposium (based off of Gil and Jeff from OR SG work with Pacific Fish Trax):
Electronic tracking for fisheries catch data.

5) Discussion of Amy’s Work Plan: Amy Scaroni, Gene Kim

Amy: Major interest areas include working waterfronts, local catch/direct marketing,
educational/communications materials, follow up on the Energy Use in Fisheries Symposium.

Ideas for topics:

0 Ron: Issues that have come on his plate include recreational fisheries issues,
engagement issues (what works, how to involved stakeholders, states), enforcement,
prioritize issues for limited budget, regional priorities (SE, Gulf, Pacific, CMSP), NMFS's
issues and where they intersect, regional priorities (e.g., ecosystem).

0 Bill: Potential for National Seafood Education Symposium; tied to issues of
sustainability. Seafood safety (education spin), seafood sustainability, seafood
certification, catch shares (educational component, and how to connect it to
sustainability issue). What’s the role of NGOs? NGOs can provide educational issues as
an outreach group. Are they right/wrong/biased? Who’s the target audience? General
coastal population doesn’t know about all these issues. What are the fishing
communalities that exemplify this?

0 Steve: Seafood safety, supply, and sustainability; Seafood safety act; catfish issues; FDA
HACCP coming out soon. Think tank to address confusion about seafood, and how this
will affect SG. Both education and science perspective. Priority on education;
something similar to a master gardener program but for seafood?



= Dana: Due to the complicated nature of the task, SG must think long and hard
about how to engage the rabble or else get left behind. Need to hone down and
pick our target audience.

= Bill: So many voices at the table that everyone is confused (seafood safety
issue). It will be a very difficult task to figure out how SG can be effectively
involved in the game.

» Jim: briefing on the hill for Working Waterfronts or seafood safety. June 6™,
rolling out national training program on Seafood Safety, initial announcement
by FDA. Perhaps put an event on before the FY12 budget is rolled out.

» Steve: Audience in markets and restaurants. June 6™ new national training
program on Seafood Safety is rolling out, with SG fingerprints all over it. 30 days
later announcing a new initiative for Seafood Safety. Supports both a
symposium and a briefing.

= Jeff: Need to parce out short/mid/long term goals. Long term: Investing funds
& energy into the greater good without worrying how it will make SG look good.
These things will have SG name on them, and will be associated with SG
anyways.

=  Paul: Survey National Restaurant Association and Grocery Association to find
out what type of training they have set up, because SG can’t educate every
consumer, but they can education the sellers (seafood counters) and figure out
what info they are getting.

0 Actions: Amy/Gene - Mine the regional research plans for preliminary ideas as a start.
Extension agents are where the rubber hits the road for FMCs. Regionalization or the
network, issues from the field.

0 Form New working group on seafood safety: Steve, Jeff, Bill Depaul, Amy, Gene, Paul

6) Extension Network Update: Dana Morse, Erik Chapman

a) Fisheries Extension Network

e Dana (liaison between SG and Fish Extension Network) had suggestions to outreach:
0 Open up meeting and conference calls, like a public meeting.
=  We're supposed to announce the meetings on the website and
=  We should reach out to the fish extension network
e Note: make sure we have enough conference call lines, an RSVP?
The newsletter idea mentioned earlier (by Chuck) could be helpful.

b) Sustainable Marine Fisheries Community of Practice (Erik Chapman):

e COPinits infancy, building the membership and content for online portion of COP right
now. Establishing another way of networking for fish extension. Web based content, and
different content as a component of what makes up sustainable marine fisheries; then
making it available to the public. Active since early last summer.--

e Dana: TAA lobsterman, millions of USDA dollars, package for DOC. The SG makes a focused
effort in investment in a concentrated area (WW), we demonstrate partners.

e Steve: What SG seafood tech launched after Seafood Safety Act could have implications for
press club event, and/or congressional briefing.



7) Annual Meetings:

a) Item was tabled, due to lack of remaining time.

Action: If people have ideas of conferences where many of us will gather in the fall — winter

time-frame, send ideas to Amy
For example, many of us will attend the American Fisheries Society meeting, 4-8 Sept, Seattle



