SCD focus team conference call

December 17, 2010

3-4:30pm EST

Phone number: 1-866-746-2456

Passcode: 3234152#

Attendance:

Heather Triezenberg, Joshua Brown, Lisa Adams, Brian Miller, Jim Falk, Marty Jaffe, Sarah van der Schalie, Kristen Grant, Meredith Haas, Melissa Daigle.
Notes:  
Action Items
1. Announcements & Review Agenda

a. Mike Orbach is the new SGAB liaison to the SCD focus team.  Thanks to Ross Heath for his service to the team.

b. Leon sent out a letter to the SGA of focus area Research Priority Gaps that were identified by each focus team.  Thank you to the SCD team for your leadership on that effort.

2. Round robin updates, including progress on our action items

a. Workshop to explore an improved land use/ cover/ intensity GIS data set for coastal watersheds. (Sub-committee: Brian Miller, David Hart, Heather Triezenberg).  On December 9, 2010 Heather, Lisa and David met with CSC staff who are indeed interested in such a workshop.  The meeting has been tentatively set for April 2011 at CSC in Charleston, SC.  Invitees will include representatives from NOAA, USDA, USGS, NPS, private companies and academia.
b. Identify critical coastal development indicators. (Sub-committee: Martin Jaffe, David Hart, Sarah van der Schalie).  This was to identify indicators of coastal development that could be used in a broader sense to inform performance measures and metrics. Since (a) above is to coordinate a planning meeting to examine high-resolution parameters (i.e., indicators), those would be the indicators that are important for monitoring coastal development and performance.  The team decided to merge with the land use/ land cover committee because they are really talking about the same thing.  
c. SCD Toolbox. (Sub-committee: Kristen Grant, Sarah van der Schalie, John Carey).  Lisa Adams briefly described efforts by the NSGO to form a national toolbox, for all focus areas.  However, this toolbox will only contain tools developed by Sea Grant and it is also heavily reliant upon the reporting capabilities of the NIMS database and some essential changes are needed to make this possible.  Lisa suggested the SCD focus team move forward with the SCD toolbox because it could contain other tools that are used by Sea Grant, but were not developed by Sea Grant.  Sarah also mentioned that Sea Grant could use the Coastal Smart Growth website to highlight some of Sea Grant’s tools.  The Coastal Smart Growth working group is looking to expand their website and identify resources for the policies, tools and techniques listed in the document.  Lastly, the SCCD network is currently forming topical groups.  Once the SCCD members organize themselves by these groups, the SCCD executive committee will ask them to post resources for each group.
d. Coastal Smart Growth, Hazards, Climate Expert Panel. (Sarah van der Schalie, Lisa Adams, John Jacob). A core steering committee and a large working group has been formed for planning purposes.  The core committee is planning all logistics and coordinates the larger working group.   The larger group will be meeting Monday December 20, 2010 to brainstorm ideas for specific topics that the expert panel could address. Once a topic has been identified the large group will identify potential experts, background materials for the experts, and other logistics of the panel.  At the moment, the core committee is hoping to have the panel meet in early summer, so a product could be developed by ~ October 2011.
3. Discuss the intro statement we crafted -- still OK with it? "Sea Grant’s sustainable coastal development focus area empowers communities through engagement, planning, and decision-making processes to achieve sustainable  economies and land, water, and energy use. "
a. Yes, the team still likes the “Vision Statement”.  The team reconsidered using the phrase “build-capacity” instead of “empowers” communities, as they discussed during the annual meeting in October 2010.  Consensus was to leave the vision statement as is.  Jim Falk has been bouncing the statement off Delaware Sea Grant stakeholders, and it has been resonating well with them.
4. Review a few comments & finalize Focus Team Progress Report
a. Generally, the report captures the discussion of the team.  However, most felt it could use some more examples to make it more reader friendly. Check the lists of impacts submitted by each sub-committee for those that can be highlighted.
i. Each goal sub-committee was going to draft a list of impacts that could be mined by the NSGO for various communication purposes.  Goal 1 has submitted their list (Kristen, Stephanie, Jim, Tom, Brian),  Goal 2 needs to submit their list (David, Marty, John Carey, Ross), and Jim Hurley will submit Goal 3’s list to Heather (John Jacob, Sarah, Mike, Jim).
b. The SCD table should sort the topics into each of the SCD goals.
5. National stories - identify a writer and progress toward drafting those stories?
a. National stories as outlined in the Progress Report

i. Story from Goal 1: The dollar amount for the Sea Grant program contribution to coastal economies nationwide.

1. The SCD team acknowledged this is a difficult story to tell, but it might be possible if the writer uses case studies. 

2. Goal 1 sub-committee (Kristen, Stephanie, Jim Falk, Tom, Brian) is moving forward with an outline for a writer, lead by Kristen. Tom has a writer in mind.
ii. Stories from Goal 2: (David, Marty, John Carey, Ross)

1. The Sea Grant role in establishing and sustaining Clean Marina programs around the country

2. The pivotal role of Sea Grant in the development and siting of coastal and offshore energy. 

a. Meredith Haas, has agreed to write this story for the NSGO. She has received the 2008 & 2009 renewable energy impacts and started to draft a story.  Meredith hopes to have a draft to the NSGO and the SCD focus team by early January.
iii. Story from Goal 3: ( John Jacob, Sarah, Mike, Jim Hurley). Sea Grant facilitated collaborative processes, tools & policies that led to community change.

-Ran out of time, other agenda items will be addressed on the next conference call.


Lisa will send out a doodle poll after the holidays for a February conference call.
6. Communication with other NOAA offices/programs -- how can we highlight our work?
7. Next Steps
Other Items to be Discussed (for next conference call, end of February?)
1. Identification of national metrics relevant to our SCD goals/outcomes 
2. Possible uses of any available funding 

a. funding a strategic visioning retreat with CSC staff for SCD

b. funding a retrospective evaluation of our impact and outcomes

3. Ideas for things to do for 2011 meeting -- go through impact statements before meeting, invite experts to have a discussion with our team (this might be the visioning retreat with CSC?), and summarize funded research projects to have info available to team members for their review. 

