


Penn State University  
Site Review Team 

2

SPECIFIC FINDINGS/QUALIFYING AREAS (based on section 918.3 - Eligibility, 
qualifications, and responsibility of a Sea Grant College.):   
 
(1) Leadership. The Sea Grant program candidate must have achieved recognition as an 
intellectual and practical leader in marine science, engineering, education, and advisory 
service in its state and region. 
 
PSG has become a trusted resource for education and outreach information on issues in the 
local area.  The program has focused on local and regional issues rather than national issues 
and put together a large, interactive network of academic institutions, government agencies 
and NGOs.  PSG’s past experiences have led to the necessary trust building and there is a 
strong likelihood that this network will persist and strengthen in the future.  Program 
Director, Robert Light, is an established marine scientist and intellectual and practical 
leader in areas of engineering, education, and advisor service.  Leadership is highly rated 
by the review committee. 
 
 
(2) Organization. The Sea Grant program candidate must have created the management 
organization to carry on a viable and productive Sea Grant Program, and must have the 
backing of its administration at a sufficiently high level to fulfill its multidisciplinary and 
multifaceted mandate. 
 
PSG has built an impressive management structure and organization.  The structure has 
resulted in a highly effective Sea Grant program.  The reporting structure is through Jack 
Burke, Chancellor, Penn State Behrend, who stated in the meetings with this committee his 
solid backing of the program.  Organization is highly rated by the review committee. 
 
 
(3) Relevance. The Sea Grant program candidate's program must be relevant to local, 
State, regional, or National opportunities and problems in the marine environment. 
Important factors in evaluating relevance are the need for marine resource emphasis 
and the extent to which capabilities have been developed to be responsive to that need. 
 
PSG has leveraged a limited budget with multidiscipline partners to create relevant 
programs within the northwest region of Pennsylvania, the Lake Erie shoreline, and to a 
lesser extent the Delaware River watershed.  The program is also extending efforts into the 
Susquehanna River watershed.  PSG has developed these programs through facilitation and 
cooperation with numerous state and regional agencies, private citizen groups, and 
statewide associations.  The review committee finds the program to be relevant.  
 
 
(4) Programmed team approach. The Sea Grant program candidate must have a 
programmed team approach to the solution of marine problems which includes relevant, 
high quality, multidisciplinary research with associated educational and advisory 
services capable of producing identifiable results. 
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PSG has assembled multidisciplinary teams to address local issues.  Included in this effort 
is the founding and support of the Regional Science Consortium.  We can appreciate that 
on a limited budget it is difficult to conduct large amounts of relevant, high-quality 
research directed toward solving critical coastal problems. We believe as PSG establishes a 
broader marine research program, their multidisciplinary mindset will extend to the 
assembling of research teams. The review committee finds PSG’s program team approach 
to be effective. 
 
 
(5) Education and training. Education and training must be clearly relevant to National, 
regional, State and local needs in fields related to ocean, Great Lakes, and coastal 
resources. As appropriate, education may include pre-college, college, post-graduate, 
public and adult levels. 
 
PSG has educated and trained 25 Sea Grant interns, four of which are currently members of 
the PSG staff.  The program has sponsored two Sea Grant fellows, one a NOAA coastal 
management fellow the other a Knauss Fellow, two graduate students, one at the MS level 
and one at the Ph.D level as well as nine student research assistants at the University Park 
campus of Penn State University, two at Penn State at Erie, one at Allegheny College, and 
four at Westchester University.   In addition to support of college and graduate students, 
PSG also has extensive programs for K-12 students and teachers.  The review committee 
finds the education and training within the program to be very effective. 
 
 
(6) Advisory services. The Sea Grant program candidate must have a strong program 
through which information, techniques and research results from any reliable source, 
domestic or international, may be communicated to and utilized by user communities. In 
addition to the educational and information dissemination role, the advisory service 
program must aid in the identification and communication of user communities' 
research and educational needs. 
 
PSG provides a strong advisory service.  The PSG advisory board meets twice each and 
year and interacts almost on a daily basis with PSG as they address local and regional 
challenges. They address issues ranging from K-12 education to cooperative programs with 
the state fisheries commission. This “can do” reputation to take on the issues and assist in 
solving them has earned PSG great respect and credibility within the region.   We have 
every indication that this will expand statewide as the program grows with additional 
funding.  The review committee finds this to be a significant strength of the program. 
 
 
(7) Relationships. The Sea Grant program candidate must have close ties with Federal 
agencies. State agencies and administrations, local authorities, business and industry, 
and other educational institutions. These ties are: (i) To ensure the relevance of its 
programs, (ii) to give assistance to the broadest possible audience, (iii) to involve a broad 
pool of talent in providing this assistance (including universities and other 
administrative entities outside the Sea Grant College), and (iv) to assist others in 
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developing research and management competence. The extent and quality of an 
institution's relationships are critical factors in evaluating the institutional program. 
 
PSG has established a broad range of relationships that aid in addressing relevant 
community needs. The program’s focus has been local and regional and PSG will need to 
broaden its perspective and expand its leadership to address statewide and national issues.   
This will require expansion of the advisory board and advisory services.  As the program 
grows it will need to expand to include federal partners, including other offices within 
NOAA. It appears that these relationships will continue to aid PSG in developing programs 
to meet national Sea Grant goals.  The review committee finds that PSG’s organization and 
leadership structure will be able to develop these broader partners to include state and 
federal agencies. 
 
 
(8) Productivity. The Sea Grant program candidate must have demonstrated the degree 
of productivity (of research results, reports, employed students, service to State agencies 
and industry, etc.) commensurate with the length of its Sea Grant operations and the 
level of funding under which it has worked. 
 
Over the past four years, there have been six peer reviewed journal articles co-authored by 
Sea Grant staff, three of which resulted from Sea Grant-funded projects. In education and 
outreach there have been 11 workshops that resulted in published proceedings, three 
manuals, 28 fact sheets, five brochures, 18 posters and sub-posters, numerous newsletters, 
and four surveys, and one as yet unpublished study.  This level of productivity exceeds 
expectations for a Sea Grant operation with this level of funding.  The review committee 
finds that the program has been productive.  
 
 
(9) Support. The Sea Grant program candidate must have the ability to obtain matching 
funds from non-Federal sources, such as state legislatures, university management, state 
agencies, business, and industry. A diversity of matching fund sources is encouraged as 
a sign of program vitality and the ability to meet the Sea Grant requirement that funds 
for the general programs be matched with at least one non-Federal dollar for every two 
Federal dollars.  
 
PSG has succeeded in established a broad set of relationships with major non-federal 
funding sources including state agencies, private foundations, corporations, and local 
governments.  These groups have provided nearly four times the required matching dollar 
amounts.  The review committee believes it is likely that this breadth of sources of non-
federal matching dollars will extend into the future.   
 
 
(10) Continuity of high performance. The Sea Grant program candidate must 
demonstrate the ability to continue the pursuit of excellence and sustain the following:  
PSG has demonstrated continuity of high performance and the review committee believes 
that the program will continue the pursuit of excellence and sustain the following:  
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• High performance in marine research, education, training, and advisory services. 
• Leadership in marine activities including coordinated planning and cooperative 

work with local, state, regional, and Federal agencies, other Sea Grant programs, 
and non-Sea Grant universities. 

• Effective management framework and application of institutional resources to the 
achievement of Sea Grant objectives. 

• Long-term plans for research, education, training, and advisory services consistent 
with Sea Grant goals and objectives. 

• Furtherance of the Sea Grant concept and the full development of its potential 
within the institution and the state. 

• Adequate and stable matching financial support for the program from non-Federal 
sources. 

• Effective system to control the quality of its Sea Grant programs. 
 




