Folks, 


   The following is intended to capture our June 11 discussion about the biennial report process.  In general, we were still in agreement with what was decided earlier and is summarized in the attached January 13, 2009 email. 


1)  The audience for the report is broader than Congress and includes all parties who care about Sea Grant. 

2) The legislative language should be used to shape the overall theme and we should therefore address the status of the NRC recommendations and add an executive summary on the Board's overall assessment of the national program.


3) We should involve a member of the SGA.   The NRC report and bill language state 'the Board' shall report on the state of Sea Grant and although the SGA should be included as the committee researches and prepares its, it is noted that the “official Board Sub-committee” should be voting Board members.  The committee should work through the President, Gordon Grau to solicit SGA participation.  Mike Voiland, SGA external relations chair, was suggested.  The SGA member's role would be to help shape the content and direction for the report as well as the marketing strategy. 

4) The Board will advise NOAA leadership on the status of the report and its findings, but as an Advisory Board report it does not need official NOAA clearance.


5) The biennial report represents a major marketing opportunity for Sea Grant and represents an avenue to communicate with Congress. 

6) The Board members who serve on the biennial report committee should visit Congressional staff to determine their interest in content and suggestions for the report. 

7) The report should be absolutely impartial.  With this in mind, Murray and Painter should not be committee members but rather serve as support to the committee. 

8) NSGO staff will provide data and background reports to the biennial report committee and the committee will use this information to independently write the report. 


9) Consider adding a fourth member, someone newer to the Board who would have a fresh perspective, 

10) A detailed schedule needs to be developed, starting with a report due date and backing up from it, and affirmed by the full Board at the August meeting. 

Please let me know if I missed anything. 

Thanks, Jim

