National Sea Grant Review Panel Annual Training Meeting
Tuesday, February 20, 2007

Headquarters of the Consortium for
Oceanographic Research & Education (CORE)
1201 New York Avenue, NW
4™ Floor Conference Room
Washington, DC 2005

(202) 332 0063
8:30 Arrive at CORE Headquarters
8:30 to 8:45 Refreshments
8:451t0 9:00 Welcome/Introductions/Iteration of Day’s Objective

(Nat Robinson, Chairman of the Board)

9:00 to 10:00 2006 PATSs Discussion
(Panel’s observations and suggestions for improvement)
10:00 to 10:15 Break
10:15 to 10:45 2006 Final Review Overview
(Cammen)
10:45t0 11:15 Report of Panel’s Final Review Observers
(John Woeste and Peter Bell)
11:15t0 12:30 Report: Implementation of the NRC Recommendations
(John Toll and Frank Kudrna)
12:30 to 1:30 Lunch
(On Your Own)
1:30 to 3:00 Report: Implementation of the NRC Recommendations
(Continued)
3:00 to 3:30 Break
3:30 to 4:45 Focusing on the Future
(Kudrna: An ASCE Presentation on Congress 101)
4:45 to 5:00 Other Business
5:00 to 5:15 Annual Training Session Wrap-up/Recessed until 8:45 a.m.,

Wednesday Morning, February 21.



National Sea Grant Review Panel Semiannual Winter Meeting
Wednesday, February 21, 2007

Headquarters of the Consortium for
Oceanographic Research & Education (CORE)
1201 New York Avenue, NW
4™ Floor Conference Room
Washington, DC 2005

(202) 332 0063
8:30 Arrive at CORE Headquarters
8:30 to 8:45 Refreshments
8:45 10 9:00 Call to Order

(Nat Robinson, Chairman of the Board)

e Opening of Meeting

Welcome New Panel Members

Approval of Meeting Minutes (March 6-7/August 30, 2007)
Roll Call

Review of Day’s Activities/Approval of Agenda
Chairman’s Introductory Remarks

9:00t0 9:15 Chairman/Executive Committee’s Report
(Robinson)

9:15to 10:45 Presentations by the NSGCP/NSGO Director
(Leon Cammen)
e The Director’s Report
e Request Advice on Major 2007/2008 Challenges
e Views on the NSGRP: Looking Back/Looking Ahead

10:45to 11:00 Break
11:00 to 11:30 NOAA Legislative Update
(Eric Webster, Director, NOAA Legislative Affairs Office)
11:30 to 12:30 Lunch
(On Your Own)
12:30 to 1:30 Congressional Update: NOAA and Sea Grant Issues

House Appropriations Committee/Subcommittee on Commerce,
Justice and Science
(Doug Disrud and Mike Ringler, Majority and Minority Staff invited)



1:30 to 2:00

2:00 to 2:30

2:30 to 3:00

3:00 to 3:45

3:45t0 4:15

4:15to 4:45

4:45 t0 5:00

Sea Grant Association’s Report
Update on the National Sea Grant Week’s Planning Efforts
(Paul Anderson, SGA President)

Overview: The 2006 PAT and Final Review Process
(Cammen/John Woeste/Peter Bell)

Break

Status Report: Implementation of the NRC Recommendations
(John Toll and Frank Kudrna)

Report from the Assembly of Sea Grant Extension Program
Leaders (Jack Thigpen, ASGEPL Chair)

Sea Grant’s Education Agenda: Report from the SGEN
(Sharon Walker, Professor Emeritus, University of Southern
Mississippi for the SGEN Chair)

Other Business/Wrap-up Panel Meeting/Recessed until 8:45
a.m. on Thursday Morning, February 22.



National Sea Grant Review Panel Semiannual Winter Meeting
Thursday, February 22, 2007

Headquarters of the Consortium for
Oceanographic Research & Education (CORE)
1201 New York Avenue, NW
4™ Floor Conference Room
Washington, DC 2005

(202) 332 0063
8:30 Arrive at CORE Headquarters
8:30 to 8:45 Refreshments
8:45 10 9:00 Call to Order

(Nat Robinson, Chairman of the Board)

Opening of Meeting

Roll Call

Review of Day’s Activities/Approval of Agenda
Chairman’s Introductory Remarks

9:00 to 9:30 Presentation from the DOC Secretary’s Office
(Representative to be invited)

9:30 to 10:00 Presentation from the NOAA Administrator’s Office
(Mr. Scott C. Rayder, Chief of Staff, representing VADM Conrad
C. Lautenbacher, Jr., NOAA Administrator)

10:00 to 10:30 Break

10:30 to 11:00 Report of the Reauthorization Committee
(John Woeste)

11:00 to 11:30 Report of the Membership Committee
(Judy Weis)

11:30to 11:45 Nominations (Election of Officers)

(Geraldine Knatz)
Remarks by Newly Elected Officers

11:45to0 12:00 Consideration: A Panel 2-year Meeting Calendar
(Robinson)

12:00 to 12:15 Other Business/Summary/\Wrap-up



12:15 Adjournment



