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Report Outline (draft)

e ~ 20 Pages
e Full color
e Photos with captions (photo contest for SG programs)

e Sidebars
e Graphs
e Charts

e Authors: Board members. Possible contributors: AB Focus Team liaisons, Sea Grant
communicators)

Content/Chapters:

a. Status Report/Overview

1. Preface: Setting the stage
Briefly discusses the evolving playing field, providing an objective
look at the landscape that surrounds Sea Grant. Paints a brief
picture of Sea Grant’s external environment—touching upon
legislation, NOAA and OAR changes, budget, admin. cap and some
of the program positives and negatives that are further explored
in section c. Vision and Outlook)
2. Introduction: What is Sea Grant? Why is it important?
How Sea Grant is responding and adapting to change:
Answers the question — Where is Sea Grant now?
a. Key NRC report recommendations and response status
i. Evolution of Sea Grant as a result
ii. PIE system
1. National plan



2. Plan alignment/implementation
3. Evaluation system
b. Key Advisory Board report recommendations and
response status
i. Futures, Research and
Communications/Engagement Reports
C. Reaffirm basic concept and philosophy of program (Spillhaus or
Pell quote(s))
d. Reauthorizing legislation (1-2 paragraphs; full language in
appendix)
i. Review Panel becomes Advisory Board —
implications
ii. Ranking removed — results (relates to PIE system,
above)
iii. Match requirement change — non-match support for
regional projects
iv. National focus with aligned state contributions
v. Administrative cap

Sea Grant Programs & National Accomplishments
(Possible themes - Sea Grant Today or The New Sea Grant)
1. Introduction
a. Characteristics
b. Quality
2. Partnerships
a. Other partnerships (internal, NOAA, DOC, Other Agencies)
3. Regional Efforts
a. Regional efforts and accomplishments (governors’
associations, competition on climate engagement...)
4. Focus Areas (FA)
a. National synthesis story for each (highlighting national
scope, partnerships and leveraging success):

1. Seafood

2. Hazards

3. Communities

4. Ecosystems

5. Climate (Sea Grant c. extension/outreach)



b. Possible sidebars for each FA featuring stakeholder
profiles w/ photos and quotes describing SG’s role in their
lives/businesses...

c. Vision and Outlook

d. Appendix

1.

New opportunities and directions (regional, climate, coastal
integration...)
Realizing the Sea Grant’s promise; some challenges and
limitations (must include positives and negatives for balance)
a. Erosion of resources/buying power (inflation and admin.
cap)

i. Different approaches to consider: More funding will be
available in future; Or, more funding may never be
available.

ii. Key questions:

- What needs to be done?
- What can be done?
- What would be done if resources were available?
Will lose this capability unless funding streams
improve/buying power
b. NOAA integration
c. Opportunities in outreach and engagement
d. Sea Grant’s relationship with NOAA
What is needed from:
a. Congress
b. DOC
c. NOAA
Recommendations

Include a page of links to key reports and brief information to
include:
a. NRCreport link
PIE policy documentation link
Regional information link
AB membership and report link
Legislation link (is this a link?)
Focus Area information link
Organizational structure of Sea Grant within NOAA
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Program names and locations



Notes from February 26, 2010 Call
1. Participants: West, Woeste, Byrne (AB), Murray, Painter (NSGO)

1. Report Content (general discussion) —

e Preface to illustrate “where program is now” (including — and +): Need clear statement
about where Sea Grant is now, including limitations imposed by cap. Must point out where
possibilities are for Sea Grant, based on where program is now (both good and bad). What
can be improved? What directions do we need to go? What other limitations are there (not
just fiscal)? — Amy added this info. to the report outline, above

e Address Previous Report Recommendations: Must pull some recs. from other reports (both
AB and NRC) to indicate AB has looked at issues and remains concerned. Note how program
responded to these. Note where program is re. reauthorization language. — Amy added this
info. to the report outline, above

2. Writing Assignments —
e Writers: Consider assignments to other AB members familiar with components ala decline
in buying power.
0 Hire professional writer to pull this together. Bitsy Waters. Other
recommendations? — Jim M. to contact
e Background/Layout: NSGO staff can compile background, but should not write report.
NSGO will help with layout and editing.

3. Preparation for Advisory Board Meeting (March) & Follow-up —

e Power Point Slides for John B. to present: principles, report outline and schedule — Amy
e Follow-up call: Schedule committee meeting after full AB meeting in March (week of March
23-26) — Amy
a. Goals for call:
i. Develop more detailed report outline and make all writing assignments
ii. Prepare for May 25-26 retreat
e Congress: Develop distribution list and process inc. transmittal letter from AB
e Report Due Date: August (mid): AB telecon to approve report
September 30: Ready for public distribution

Notes from December 3, 2009 Meeting/Call



1. Participants: West, Woeste, Byrne (AB), Pennock, (SGA), Murray, Painter (NSGO)

To Do:

Biennial Report Committee Chair appointment : John Byrne (Chair), Dick West (Co- chair)
Goal for today’s call: Review draft report outline and identify section authors
Top impact stories (content): Focus Team meetings have concluded. Teams have identified top
story ideas, but information is uneven.
Process to develop top impact stories:
a. Biennial committee to review top impact stories as identified by Focus Teams.
b. NSGO to work with Sea Grant Communicators to develop process to synthesize and
draft top 20 or stories for the Focus Teams (5 top stories for each team).
Suggested edits to draft outline are reflected above in outline

Book Conference Room: Set up conference room for May 25-26, 2010 — Committee retreat to
draft report, Silver Spring, MD — Amy

Bi-annual Comm. Retreat

Tuesday, May 25, 2010

Time: 7:30 am to 5:00 pm (EST5EDT)
NOAA SSMC4 1W611 Conf Center

Title: Mary Robinsons, 301-734-1066 - Bi-annual Comm. Retreat
Wednesday, May 26, 2010

Time: 7:30 am to 5:00 pm (EST5EDT)

NOAA SSMC4 1W611 Conf Center

Staff Meeting: Set up biennial report meeting with NSGO — Amy
Provide list of 20+ top impact stories and provide to biennial committee — Jim
Develop draft report sections by February 15:
0 Introduction — Amy and Jim
0 PIE-AmyandlJim
O Reauthorization — Amy and Jim
O Regional framework — Amy and Jim (see also Regional Updates, below)
0 Partnerships = Amy and Jim
Regional updates:
Committee to send questions to network (with help of Pennock and SGA) to ask for updates.
Helpful and appropriate to go to SGA for current information for report. — John Pennock
Sidebars and highlight features for quantitative metrics:
Present education, workforce development and other research statistics and metrics.
March AB meeting: Update/Discussion on Biennial committee progress and report:
-- John Byrne



Notes from Agenda: November 4, 2009 Call

*themes identified by the Committee or by the Congress are identified in italics

1. Status of actions/substance as of November 4, 2009
a. Full Advisory Board (AB) on board with Committee’s approach and timeline
b. Focus Team’s selected top impacts and identified 4-6 national synthesis stories for
development.
c. Congressional visits (October 2009) identified several issues relevant to the report:
i. need for cooperation among SG programs (are they a national system, or
independent units?)

ii. interestin regional
iii. questions re. SG’s success in leveraging
iv. questions re. results of removing ranking (PIE)

2. Outline of the report (see above)

3. Additional Data and Supportive Info.
To be more fully fleshed out at over e-mail and at December 3™ Meeting

4. Schedule
Mid to late November 2009 — review and analyze data summary by focus area from annual
reports
March 2010 — Spring Board meeting: conduct Congressional staff visits, obtain Board approval
for report outline & content and assign writing responsibilities
May 25-26, 2010 — Committee retreat to draft report, Silver Spring, MD
June 2010 — Draft available and circulated to the Board for comment
July 2010 - Final draft distributed to Board
Mid-August 2010 —Board meeting: discuss and approve final report, RI
September 30, 2010 — Report submitted to Congress

5. Task Assignments
Authors and deadlines identified at December 3" Meeting




