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Mission: 
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enhances the 
practical use 

and 
conservation

forth by the National Research Council 

“Evaluation of the Sea Grant Program 

Review Process” report, the National Sea 

Grant College Program developed a new 

national strategic plan, “NOAA National Sea 

Nominations for members from Sea Grant 

and the broader community were solicited 

from the Sea Grant network and its partners 

and recommendations were vetted with the 

leadership of the National Sea Grant Office 
conservation 

of coastal, 
marine and 
Great Lakes 
resources to 

create a 
sustainable 

economy and 
environment.

Grant College Program Strategic Plan 2009‐

2013:  Meeting the Challenge”.  All state 

program plans have since aligned to this 

national plan.  Focus Teams were 

established as a new mechanism to enable 

l h l

(NSGO) and Sea Grant Association (SGA).  

While mindful of geographic and functional 

(e.g. the networks) balance, the overarching 

objective is to appoint individuals who have 

a “big picture” perspective, are creative and 

d d bSea Grant to implement the national, 

regional and state plans in an effective, 

coordinated and collective manner.

PURPOSE

To advise the National Sea Grant College

innovative, and are recognized by peers as 

highly reputable experts within their focus 

area. The 9‐12 members of each team 

include representatives from the National 

Sea Grant Office, the National Sea Grant 

Advisory Board Sea Grant Directors andTo advise the National Sea Grant College 

Program for the purpose of developing and 

accomplishing the goals and strategies 

outlined in the four focus areas described in 

the NOAA National Sea Grant College 

Program Strategic Plan.

Advisory Board, Sea Grant Directors and 

other networks (research, extension, 

education and communications) and outside 

expertise. Members function on behalf of 

the entire Sea Grant network, and not the 

individual programs or organizations they 

represent. Focus Team appointment is for 

the duration of the strategic planning period 

or through 2013.



RESPONSIBILITIES

• Facilitate planning, implementation, synthesis and

• Catalyze cooperative efforts among Sea Grant College

Programs, the NGSO, NOAA, and other agencies and

reporting of Sea Grant activities and accomplishments.

‐Responsibilities may include:

1. Participating in national level strategic planning 

2. Assisting in the development of the Sea Grant 

National Implementation Plan
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stakeholder organizations, including NGO's.

‐ Responsibilities may include:

1. Developing strategies and forming partnerships

with other NOAA programs, agencies or NGOs. 

2. Prioritizing and developing action plans for

hi i hi d l3. Reviewing annual reports and providing a

coherent national story about Sea Grant

contributions in the focus area annually.  

4. Assess progress in achieving the outcomes

identified in the national plan and recommend

mid‐course adjustments if any

achieving partnership development.

• Provide a mechanism to further solidify Sea Grant's

local, regional, and national identity.

‐ Responsibilities may include:

1 Organizing and/or sponsoring or co‐sponsoringmid course adjustments, if any. 

• Identify new opportunities and directions for Sea Grant

national and regional initiatives.

‐Responsibilities may include:

1. Articulating and promoting the need for

1. Organizing and/or sponsoring or co sponsoring

national level conferences, symposia and other

educational initiatives.

2. Working with NSGO communications staff,

developing news releases, media events, etc.

that highlight Sea Grant impacts in the 

regional and national programming.

2. Assisting in the development and/or review of

national and regional strategic investments.

3. Developing white papers or think pieces that

convey new opportunities or approaches for

focus area.

Sea Grant relative to the focus area.   

4. Reviewing regional research and information

plans to identify new opportunities for national

and/or regional initiatives.

5. Recommending new initiatives for funding in

the NOAA budget process.  
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HAZARD RESILIENCE IN COASTAL COMMUNITIES
Stakeholder quote.”

– name

THE ISSUE

Coastal storms, flooding, inundation, coastal erosion, sea-level 
rise, tsunamis, the ongoing threat of oil spills and other 
natural and human hazards all carry the threat of disaster, 
placing people and property at risk along the nation’s coasts. 
These dynamic forces and potential climate change impacts, 
combined with population growth along our coastlines,  
present tremendous implications for the economic and 
environmental health of our coastal areas. Coastal residents 
must understand these risks, and learn how to reduce their 
vulnerability and respond quickly and effectively. 

Sea Grant uses its integrated research, training, and technical 
assistance capabilities to help local citizens, decision-makers, 
and industries plan for hazardous events, as well as respond 
and rebuild.

SEA GRANT WORKS TO: 

Promote widespread understanding: Assess short and long-
term risk for residents and businesses and ensure that 
forecast and other information is available and useful to help 
save lives.

Prepare Communities: Help communities plan to reduce risk; 
pinpoint vulnerabilities and use technologies to prepare for 
and mitigate hazards.

Respond to coastal catastrophes: Make products and services 
available to support crisis decision-making, mobilize our 
network to provide rapid response strategies, and partner 
with emergency responders.

• Conducts research

• Helps businesses identify risks 

• Conducts education/literacy programs to save lives and

protect property

• Develops policies, plans, and ordinances to reduce risks,

manage catastrophic events and speed recovery

• Pinpoints vulnerabilities, integrating demographic and

coastal hazard information 

• Help communities prepare

• Supports crisis decision-making

• Develops life-saving hazard-related products and 

predictive tools

• Informs response strategies by mobilizing scientific and

technical expertise 

• Facilitates emergency response

SEA GRANT BRINGS THESE UNIQUE ASSETS AND CAPABILITIES TO EMPOWER CITIZENS

National Sea Grant College Program

• Conducts applied research to help solve local problems

• Helps businesses identify risks 

• Conducts education/literacy programs to save lives and

protect property

• Develops policies, plans, and ordinances to reduce risks,

manage catastrophic events and speed recovery

• Pinpoints vulnerabilities, integrating demographic and

coastal hazard information 

• Help communities prepare for hazards

• Supports crisis decision-making

• Develops life-saving hazard-related products and 

predictive tools

• Informs response strategies by mobilizing scientific and

technical expertise 

• Helps facilitate emergency response

SEA GRANT BRINGS THESE UNIQUE ASSETS AND CAPABILITIES TO EMPOWER CITIZENS



SEA GRANT IMPACTS: BALANCING HUMAN & ENVIRONMENTAL NEEDS
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HEALTHY COASTAL ECOSYSTEMS

“Sea Grant has 

been visionary 

enough to realize 

this is a great way 

to engage 

fishermen in 

science.” 

– Michael Harte, 

professor in the 

Oregon State 

University College 

of Oceanic and 

Atmospheric 

Sciences and 

director of the 

Marine Resource 

Management 

Program

THE ISSUE

Degradation rapid coastal development, and other human 
activities are just some of the threats to our Nation’s coastal 
ecosystems. Responsible management of ecosystems requires 
new kinds of thinking and actions. 

Sea Grant is leading regional efforts to understand and 
maintain healthy ecosystems. Planning efforts are underway 
across the country to identify information gaps, set research 
priorities, and coordinate information and technology transfer 
to citizens. Sea Grant’s regional consortia, nationwide 
networks, and international contacts are particularly well-
suited to helping the Nation address ecosystem health at the 
appropriate local, state, regional, national and global levels.

SEA GRANT WORKS TO: 

Support ecosystem-based approaches to managing the 
coastal environment: Increase the capacity of managers to 
consider the entire ecosystem. 

Restore the function and productivity of degraded 
ecosystems: Identify and evaluate innovative policies, 
technologies, and methods to restore the services provided by 
our Nation’s ecosystems.

Promote stewardship of healthy ecosystems: Provide life-
long learning programs that enhance understanding of coastal, 
ocean, and Great Lakes environments and the services they 
provide.

SEA GRANT BRINGS THESE UNIQUE ASSETS TO EMPOWER CITIZENS

• Identifies and implements innovative management

approaches

• Increases understanding of ecosystem processes and

stressors

• Promotes sound management principles and practices

• Partners with federal, state, and local agencies

• Increases the effectiveness of restoration efforts

• Advances restoration science

National Sea Grant College Program
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THE ISSUE

Rising demand for seafood, coupled with the decline of many major 
U.S. fisheries, has led to a staggering seafood trade deficit of 
$8 billion per year. Aquaculture creates important new 
opportunities to meet the increased demand for seafood, but a 
number of questions and concerns must be addressed for its full 
potential to be realized. With international seafood imports on the 
rise, and fish diseases and contamination escalating, the safety of 
our seafood is a growing concern. 

Sea Grant works to ensure a sustainable supply of safe seafood for 
our Nation. A dynamic link between scientific information providers 
and information users, Sea Grant leads innovative research and 
outreach programs, and furthers the effectiveness of the efforts of 
our federal, state, and local partners. Located within the 
communities they serve, Sea Grant experts are an integral and 
trusted resource for coastal residents and decision-makers.

SEA GRANT WORKS TO:

Ensure the sustainability of fisheries:  Engage harvesters, 
recreational fisherman, producers and managers in ways to 
minimize threats, and enhance the productivity and management of 
wild fisheries.

Support a viable domestic seafood industry:  Provide innovative 
approaches and techniques that ensure financial competitiveness 
and environmental responsibility. 

Ensure the health and safety of seafood: Enhance training and 
technical assistance programs related to the application of 
standards for safe domestic and imported seafood.

“I love working with 

Oregon State 

University, and 

Sea Grant in 

particular has 

helped establish a 

good connection 

between Oregon’s 

fishing industry and 

academia….” 

– Al Pazar, crab 

fisherman

National Sea Grant College Program
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SEA GRANT BRINGS THESE UNIQUE ASSETS TO EMPOWER CITIZENS

• Identifies and implements innovative management

approaches

• Supports a viable domestic aquaculture industry

• Partners with federal, state, and local agencies to deliver

seafood science to consumers and businesses

• Develops new seafood products and innovative marketing

approaches

• Promotes application of standards for seafood safety

• Educates consumers about the sustainability and safety of

seafood choices

SAFE SUSTAINABLE SEAFOOD SUPPLY
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SUSTAINABLE COASTAL DEVELOPMENT

“Sea Grant offers a 

tremendous 

network of 

dedicated 

professionals that I 

can rely on for 

authentic 

information and 

imagery to 

incorporate into 

educational 

workshops and 

marketing 

campaigns. Their 

commitment to 

funding, supporting 

and sustaining 

nature-tourism 

initiatives is a 

valuable public 

service.”

– Joanne McDonough,

nature-tourism 

specialist

THE ISSUE

Population growth and poor development practices along our 
Nation’s coasts have transformed our coastal landscapes and 
resulted in increased habitat loss and water quality 
degradation, user conflicts, and loss of cultural heritage. With 
the Nation’s coastal population expected to increase by more 
than 12 million by 2015, vulnerability to sea-level rise and 
other effects of climate change will increase exponentially, as 
will stress on coastal environments. Facilitating coastal 
community decision making in the face of these challenges is a 
daunting task, requiring trusted, knowledgeable, on-the-
ground expertise in coastal communities. 

Sea Grant professionals reside in every coastal and Great 
Lakes state, and work with coastal communities and their 
citizens to help them understand and utilize research, tools, 
and technologies to address these issues and to make 
informed decisions.

SEA GRANT WORKS TO: 

Strengthen local economies: Provide science-based 
information and techniques that enhance waterfront 
economic activities while sustaining environmental integrity.

Ensure public access: Preserve and enhance public access to 
the Nation’s beaches and waterfronts through access-related 
needs assessments, conflict resolution, legal analysis, and 
technical assistance. 

Support sustainable planning: Engage coastal communities 
and decision-makers in planning processes that identify and 
pursue sustainable economic development policies, including 
renewable energy options.

SEA GRANT BRINGS THESE UNIQUE ASSETS AND CAPABILITIES TO EMPOWER CITIZENS

• Conducts environmental and socio-economic assessments

• Supports renewable energy development and conservation

• Supports working waterfronts and local businesses through

planning efforts, legal and technical assistance

• Engages communities in environmentally and economically

sustainable planning practices and policy development to

promote sustainable growth

• Trains local managers 

• Provides legal and policy analysis and program evaluation

• Encourages public participation in coastal development

issues through outreach, education and facilitation

• Conducts relevant research and technology development 

informed by stakeholder needs.

National Sea Grant College Program
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