PROGRAM ASSESSMENT TEAM RATING SHEET

	Needs Improvement
	Meets Benchmark
	Exceeds Benchmark
	Highest Performance


 ORGANIZING AND MANAGING THE PROGRAM
SUB-ELEMENTS

· Leadership of the Program 





             ___  ___  ___  ___

· Institutional Setting and Support





             ___  ___  ___  ___

· Project Selection







             ___  ___  ___  ___

· Recruiting Talent







             ___  ___  ___  ___

· Effective and Integrated Program Components



             ___  ___  ___  ___

	Needs Improvement
	Meets Benchmark
	Exceeds Benchmark
	Highest Performance


CONNECTING WITH USERS

SUB-ELEMENTS

· Engagement with Appropriate User Communities



             ___  ___  ___  ___

· Partnerships







             ___  ___  ___  ___

	Needs Improvement
	Meets Benchmark
	Exceeds Benchmark
	Highest Performance


EFFECTIVE AND AGGRESSIVE LONG-RANGE PLANNING

SUB-ELEMENTS

· Strategic Planning Process






             ___  ___  ___  ___

· Strategic Plan Quality






             ___  ___  ___  ___

· Implementation Plan






             ___  ___  ___  ___

	Needs Improvement
	Meets Benchmark
	Exceeds Benchmark
	Highest Performance


PRODUCING SIGNIFICANT RESULTS

SUB-ELEMENTS

· Contributions to Science and Technology




             ___  ___  ___  ___

· Contributions to Extension, Communications and Education


             ___  ___  ___  ___

· Impact on Society, the Economy, and the Environment


             ___  ___  ___  ___

· Success in Achieving Planned Program Outcomes



             ___  ___  ___  ___

Sea Grant Program: __________________________________________________________________________

__________________________________________________________

_____________________
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