Florida Sea Grant College
Program

2011 NSGO Review

Gene W. Kim, Federal Program Officer

Sea b




Program Management

Director, Karl Havens (1.0 FTE)

Associate Director for Extension, Mike Spranger (0.5 FTE)
Associate Director for Research, Charles Sidman (1.0 FTE)
Director for Communications, Dorothy Zimmerman (1.0 FTE)
Assistant Director for Fiscal Operations, Ed Harvey (1.0 FTE)
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Program Budget towards each
Functional Area

Core Omnibus Federal and Match (FY 10-11)

Communications
10%

Extension
32%




| Program Budget towards each Focus
Area

Program Budget by Focus Area (2010-13)

Healthy Coastal
Ecosystems
40%




5 Significant Program Changes
(since Jan. 2010)

* New Advisory Board members




| Program Requested Changes to 2010-
2013 Program Plan

* DWH covered under current plan
* Aquaculture NSI




State Program Performance Measures

HCE: Number of acres of coastal habitat enhanced, re-established or
rehabilitated through volunteer efforts coordinated by FSG. (Target: 100)

SCD/HRCC: Economic benefits derived from sustainable coastal policies and
practices implemented as a result of SG activities . (Target: S5 million in tax
savings over 4 years)

SSSS: Economic and societal benefits derived from the discovery or
application of fishery production and management models or techniques
that lead to increased sustainability and productivity from the fishery
(Target: $100m income, over 500 jobs sustained and > 5 new small
businesses over 4 years)

Climate Change Impacts and Adaptations: Number of legal professionals
and coastal community planners who develop an increased understanding
of what is known, what is probable, and what is possible in regard to the
impacts of SLR on coastal property and infrastructure, and become more
familiar with legal and policy options related to zoning and land use for
proactive planning as a result of FSG law and policy outreach (Target: 100)
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Contribution to National Performance Measures
and Metrics

HACCP -- Number of people with new certifications = 2,000
Cumulative Clean Marina Program -- Certifications = 267
SG-Sponsored/Organized Meetings, Workshops, Conferences = 133
Leveraged Funds (managed by SG) = S 1,443,524

Sea Grant Supported MS/MA Graduate Students = 20

Sea Grant Supported PhD Graduate Students - Continuing =11
Knauss Fellows =2; NMFS/SG Fellows - # Continuing Students = 1

Economic (market and non-market) benefits derived from Sea Grant activities:
Businesses created = 40
Businesses retained = 174
Jobs created = 220
Jobs retained = 1816

HCE: Number of tools, technologies, and information services that are used by NOAA
partners/ customers to improve ecosystem-based management

. National target = 150; FLSG = 37

SSSS: No. of fishers, consumers and seafood industry stakeholders who modify their
Eractices using knowledge gained in fisheries sustainability, seafood safety, and the

ealth benefits of seafood, and prepare for and respond to/minimize coastal
hazardous events

. National target = 14,140; FL SG 2010 = 2,430
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Program Impacts

HCE: FL SG fisheries extension program teaches sustainable angling to
7,749 recreational and commercial fishers.

New rules that affected 3.3 million anglers requires effective implementation and
adoption. At workshops, FSG personnel used the “catch-and-release” tools to
illustrate proper use of venting tools, circle hook, and proper handling methods.

Strategy: Support development and/or evaluation of methods to promote
behavioral changes to that can reduce human-related impacts to coastal and
marine environments.

SSSS : Sustainable and Hazard Resilient Communities: Six new small
businesses were created to produce proprietary versions of a new fish
ventlng tool developed by Florida Sea Grant

FSG has been providing training in the use of sustainable fishing methods for > 10
years and created a prototype venting tool that was improved via interactions with
industry and recreational anglers. This technology was transferred from UF to
private manufacturers; as a result, at least six new small businesses were created
to produce proprietary version of the venting tool.

Strategy: Develop methods and technologies for sustainable aquaculture including:
diversification of candidate species, maximizing energy efficiency and water
conservation, minimizing environmental impacts, optimizing aquatic animal health,

and developing value-added products.



Program Impacts

SCD: Waterfront policy toolkit adopted by coastal communities offers
model ordinances and planning measures to protect water dependent
businesses.

A tool kit that includes model goals, objective, and policies for local governments
was distributed by FSG, after being reviewed by the FL Dept. of Community Affairs.
To date, 14 communities/counties have adopted some of these template
policies/strategies for retaining working waterfronts.

Strategy: Support development of uniform, science-based information, public
engagement processes, planning guidelines and policies to ensure safe and
sustainable public and commercial use of and access to waterfronts / waterways.

HCE: Human dimensions participatory planning has been integrated
into South FL ecosystem-based management.

The South Florida Ecosystem Education Coordinator at AOML has fundamentally
shifted how resource managers plan for and implement Everglades restoration.
Now, in addition to physical, chemical, and biological input, anthropogenic
influences are characterized through a new “Decision Theatre” forum, during
which people can evaluate management and restoration options in real time. The
decision-support system is being examined for use in NOAA’s Marine and Estuarine
Goal Setting in South Florida ...

Strategy: Provide effective outreach and training programs that foster behaviors

that sustain coastal, estuarine and marine ecosystems. if %




12009 Research Accomplishments

-

11 SSSS: Florida Sea Grant research supports the adoption of a new
aquaculture product: the Sunray Venus Clam

FSG research and outreach supports the hard clam industry, which
supports 560 jobs, $1.3m in taxes, and $25m in income annually. FSG
researchers developed methods for growing the native Sunray Venus
Clam for production and sales in Florida. Research has generated land-
based culture methods via stocking density and commercial nursery
growout trials. Next steps are shelf-life and market value evaluation.

HRCC: New patented aeroedge product significantly reduces damage
to roof structures from hurricanes.

A majority of the billions of dollars in wind damage during hurricanes is
associated with roofs. FSG-funded researchers used the full-scale, Wall
of Wall testing facility to assess aerodynamic wind edges to reduce
damage at rood corners and edges. A new aerodynamic edge product
that reduces damage is now patented by an FIU industry partner. When
commercialized, this could create/sustain ~150 jobs.
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