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Program Management

Director, Jeff Reutter (.75 FTE)
* Assistant Director, Eugene Braig (1.0 FTE)
* Assistant Director, Jill Jentes Banicki (1.0 FTE)
* Extension Leader, Frank Lichtkoppler (1.0 FTE)
Business Manager, Bryan Ford (1.0 FTE)
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| Program Budget toward each Focus Area

m Safe and Sustainable Seafood
Sustainable Coastal
Development

Healthy Coastal Ecosystems

Hazard Resiliency in Coastalal
Communities
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5 Significant Program Changes
(since Jan. 2010)

New Associate Editor—July 2010—Matthew Forte

New Business Associate—Sept 2010—Doris Smith
New Fiscal Officer— Nov 2010—Bryan Ford
Preparing to convert from quarters to semesters

Planning $1.2 million facility renovation including
12 KW of solar power at Stone Lab

Continuing to implement cost savings measures

Established 2 new endowments to support the
program

Leadership of Changing Climate Outreach Program

for The Ohio State University
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| Program Requested Changes to 2010-
2013 Program Plan

* Several program changes are under
consideration including: new efforts on climate
change outreach, leadership of the Ohio
Chapter of the American Fisheries Society,
additional fund raising efforts, synthesis of
research and management projects for the State
of Ohio, and more. Any changes that we feel our
not covered in the current strategic plan will be
submitted by 31 January.
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State Program Performance Measures

e Healthy Coastal Ecosystems

e By 2013, 25 stakeholders have used ecosystem-based
approaches in the management of land, water, and living
resources of the Lake Erie watershed as a result of Ohio Sea
Grant research, communication, extension, education.

Sustainable Coastal Communities

By 2013, 10 coastal communities are engaged in activities
(i.e. visioning, resource inventories, analysis of development
policies or making informed development decisions

* Hazard Resilience

e By 2013, 20 coastal communities and 1,000 citizens have been
provided information and/or trained in local hazard resiliency
and hazard mitigation tools, techniques, and best
management.

e Safe and Sustainable Seafood Supply

e By 2013, Ohio Sea Grant will have reached 5,000 people with
education and outreach related to the Lake Erie fishery.




Contribution to National Performance Measures
and Metrics

Leveraged Funds--$2,424,168
Attendees in SG Meetings/Workshops--17,276
Attendees at Public Meetings--19,011
New Students Supported-57 ug, 6 MS, 4 Ph.D.
HEALTHY COASTAL ECOSYSTEMS
Stakeholders using ecosystem management (2013 Goal — 25/Current — 10)
Acres of degraded ecosystems restored (2013 Goal — 20/Current — 12)
C;)astal communities who have restored degraded ecosystems (2013 Goal — 2/Current —
2
SUSTAINABLE COASTAL DEVELOPMENT

Coastal communities engaged in activities that address sustainable of economic
development(2013 Goal — 10/Current — 10)

Coastal communities adopt sustainable development practices. (2013 Goal — 3/Current
~2)
HAZARD RESILIENCY IN COASTAL COMMUNITIES

Coastal communities and citizens trained in local hazard resiliency. (2013 Goal — 20
communities and 1000 citizens/Current — 20 communities and 1,078 citizens)

* SAFE SEAFOOD
* 0OSG has state-specific performance measures as defined and

explained in the Strategic Plan




Program Impacts

: Clean and Healthy Watersheds

10 acres of coastal habitat and 600 feet of Ashtabula
River shoreline were restored to improve the local
business climate, expand and retain jobs in local marine
trades and tourism industries, and enhance biodiversity
and ecological functions.

* The Ashtabula RAP Council and Ohio Sea Grant were
instrumental in helping the Ohio EPA receive a S1.5
million Great Lakes Restoration Initiative grant to
continue the restoration of the Ashtabula River. This work
will go a long way toward restoring the 6 impaired
beneficial uses of the Ashtabula River.

Plan: Healthy Ecosystems, By 2013, 20 acres of degraded
ecosystems have been restored with significant Ohio Sea

Grant facilitation.
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Program Impacts

Reaching Visitors through Lake Erie Tourism and
Saence Education

Ohio Sea Grant enabled the re-opening of a learning
center at Put-in-Bay through a partnership with Ohio
Department of Natural Resources’ Division of Wildlife.

In 2010, the Aquatic Visitors Center reached more than
13,000 youth and adults with information about Lake Erie
science, fisheries, and current issues, including research
conducted at OSG’s nearby Stone Laboratory. In addition
to education, the center is linked to the island’s tourism
community by enhancing the ability of the island to
attract new dollars through contributing to its inventory
of visitor experiences.

Plan: Safe Seafood: By 2013, Ohio Sea Grant will have
reached 5,000 with education and outreach related to

the Lake Erie fishery.
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Program Impacts

Partnering to Increase Lake Erie Awareness,
Tram Leaders, and Share Information

As part of a 4 Lake Erie agency collaboration, Ohio Sea
Grant and its Lake Erie Partnership has worked to create
2 education and outreach initiatives. Ohio Coastal
Training Program has provided best management training
to more than 4,000 professionals and community
leaders. The Lake Erie Partnership has worked to create
collaborative outreach strategic planning to decrease
duplication and has developed Lake Erie Literacy
Principles, which resulted in the development of Great
Lakes Literacy Principles.

Plan: Healthy Ecosystems: By 2013, 25 stakeholders have
used ecosystem-based approaches in the management of

land, water, and living resources of the Lake Erie
watershed




Program Impacts

* HABs and Algal Workshops to Train Professionals

Ohio Sea Grant assembled a valuable collaboration of water
managers from 3 municipalities; agency scientists from
NOAA and the Ohio Environmental Protection Agency; and
scientists from 2 state universities to offer 3 workshops at
Stone Laboratory on algal identification and state-of-the-art
treatments for cyanobacterial toxins and problem algal
compounds to 36 water professionals and college

students. Enrolled water professionals received 13-15
contact hours toward certification with the State of

Ohio. The approaches taught represent an important set of
tools to facilitate the continued health and prosperity of
Ohio communities.

Plan: Hazard Resilience:By 2013, 20 coastal communities
and 1,000 citizens have been provided with information
and/or trained in local hazard resiliency and hazard
mitigation tools, techniques, and best practices.
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Program Impacts

* Fund raising, endowment creation,
development of cost-saving strategies

Program supporters including the Friends of Stone
Lab: 1) created two new scholarship
endowments—one for students from Appalachia
studying at our laboratory and one to reduce
tuition for all students at the Laboratory, and 2)
supporters donated $20,000 to be added to
existing endowments and challenged the Friends of
Stone Lab to match it, 3) donors and volunteers
were a part of our success in eliminating a
$350,000 annual operating deficit at Stone Lab.
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' 2009 Research Accomplishments

* Led a team of 25 investigators from 14 institutions to
develop and receive funding for 7 coordinated research
projects dealing with excessive nutrient loading, HABs,
and the dead zone (S750K from EPA and Lake Erie
Commission). Currently leading synthesis of the results.
Key results: HABs present as early as April,
incorporation of P into soil may reduce runoff 2-3 fold,
no-till farming is causing accumulation of P at surface.

We proposed, and State of Ohio agreed, to have us
lead the synthesis effort for all Ohio research and
management projects at all state agencies and Ohio
Sea Grant supported by the GLRI from USEPA (over $11
million). Sea Grant successful on 7 projects totaling

$830K.
Sea Gt
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* University Recognition as Top Outreach
Program

* Through its collaborative initiatives with 300
coastal partners and 14 OSU departments, the Ohio
Sea Grant and Stone Lab program was named Ohio
State University’s top outreach program in 2009.
The program has been broadening its reach within
Ohio State—the largest university in the country—
and with support through university facilities has
educated students and the public about its
research, education, and outreach efforts at
university departments and libraries, rec sport
facilities, student union, and the Ohio Stadium
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