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Program Management

Management Team
Robert Stickney, Director (1.0 FTE)

Logan Respess, Assistant Director, Extension Leader, (1.0
FTE)

Jim Hiney, Communicators Coordinator, (1.0 FTE)
Terry Poehl, Fiscal Officer (1.0 FTE)
John Wormuth, Research Coordinator (0.2 FTE)
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Assistant Editor
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Extension Program

sy
Locations of Agents & Specialists

% Agent
¥ Vacant
Y  Specialist

Six County Agents serving seven counties

01 Terrie Looney, Jefferson & Chambers
Counties

o Julie Massey, Galveston County

o1 Rich Tillman, Brazoria County*

o1 John O'Connell, Matagorda County
o Rhonda Cummins, Calhoun County

o1 Tony Reisinger, Cameron County

01 Seven extension specialists in the areas of:

o aquaculture, marine business management,
environmental quality, coastal community
development, marine fisheries, marine
education, and seafood quality, marketing
and economics.

*vacant as of 2/1/10



Program Management — Advisory
Board

TXSG Advisory Committee

Comprised of academicians, state and federal
agency personnel, and representatives from
nongovernmental organizations and marine-related
businesses and industries

Help Sea Grant establish its research priorities for
each cycle.



Program Management — Advisory

Board

Texas Sea Grant Advisory Committee
17 Members

con’t

| Ray Allen, Coastal Bays and Bends Estuary Program
Corpus Christi, Texas

i Barney Austin, Texas Water Development Board
Austin, TX
| Edward Buskey, University of Texas Marine Science Institute

Port Aransas, TX

o Debbie Danford, Institute for Renewable Natural Resources
College Station, TX

| Chris Dorsett, Ocean Conservancy
Austin, TX

i Benny Gallaway, LGL Ecological Research Associate
Bryan, TX

| B. L. Harris, TAES Water Resources Institute
College Station, TX

| Stephen Johnston, Galveston Bay Estuary Program
Houston, TX

O Paul Kelly, Kelly Energy Consultants
Houston, TX

Jim Lester, Houston Advanced Research Center
The Woodlands, TX

Cindy Loeffler, Texas Parks and Wildlife Dept.
Austin, TX 78744

Larry McKinney, Harte Research Institute for Gulf of Mexico Studies
Corpus, Christi, TX

Stephen S. Roop, Texas Transportation Institute
College Station, TX

Gail Rothe, TCEQ
Austin, TX

Gil Rowe
Texas A&M University-Galveston
Galveston, TX

Wes Tunnell
Texas A&M University-Corpus Christi
Corpus, Christi, TX

Roger Zimmerman
National Marine Fisheries Service
Galveston, TX
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Institutional Setting

Housed at Texas A&M University, but works with
academic institutions, agencies and industries throughout
the state and also supports regional activities, including
research, in collaboration with the other Gulf of Mexico
Sea Grant Programs.

Administratively, TXSG reports to the Dean of the
College of Geosciences at Texas A&M University.

The director of TXSG is a tenured professor in the
Department of Oceanography within that College. The
dean reports to the provost, who reports to the
president of the university.



State Sea Grant Program Plan — Estimated ..

1-yr Budget Allocation by Focus Area
= >0

National Focus

Area

Safe & Sustainable

Seafood Supply

Sustainable Coastal

Development

Healthy Coastal

Ecosystems

Hazard Resiliency in

Coastal Communities

Total

Focus Area

Strategic Plan
Safe & Sustainable
Seafood Supply
Sustainable Coastal
Development
Healthy Coastal
Ecosystems
Hazard Resiliency in
Coastal Communities

Estimated Level
of Effort of
Federal, Match
from Program | and Leveraged

Estimated Level

of Effort of
Federal and
Match ($
$339,496
$695,691
$775,729

$662,773

$2,473,689

Estimated Level
of Effort of
Leveraged ($

$66,9722
$133,944
$148,296

$129,161

$478,373



TXSG

Performance Measure /Outcome Highlights

Hurricane lke recovery efforts

Texas Master Naturalist/Texas Master Gardener
volunteers and volunteer hours

K-12 and public marine education

Clean Texas Marina Program and Clean Texas
Boater Program

Wetland restoration

Transfer of new bycatch reduction device
technology to Texas shrimp fleet
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Major Partners

NOAA (NMFS Galveston Lab, Aquaculture)

Texas Coastal Coordination Council / General Land Office
Texas Parks and Wildlife

Texas Commission of Environmental Quality

Marina Association of Texas (Coastal and Inland)
Galveston Bay Estuary Program

Texas Agrilife

Marine Technology Society

Gulf of Mexico Alliance

County Commissioners Courts in counties with agents
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Network Activities - 2009

Stickney is the Extension Liaison to the Sea Grant Association
Program Mission Committee

Since 2001, the TXSG Director has served on the state’s
Coastal Coordination Council, which oversees the state’s
Coastal Management Plan

Membership on the Gulf of Mexico Alliance Resiliency Council

The Texas Sea Grant director serves on the Research Advisory
Committee for the Galveston Bay Estuary Program (GBEP). That
committee is instrumental in designing the biennial research
programs that GBEP supports.

Membership on the Sea Grant Extension Advisory Committee
for the National Severe Storms Laboratory and University of
Oklahoma in Norman

Respess provides Sea Grant 101 training for Knauss Fellows



2010 RFP Process

The advisory committee meets a few months in advance of the appearance of the RFP and
recommends priorities for the next proposal cycle, taking into account national priorities

RFP circulated in December 2008 (all proposals must have identified extension personnel)

TXSG held three workshops to answer questions, meet and encourage new Pls (College
Station, Galveston, and either Corpus Christi or Port Aransas)

Pre-proposals go out for in-state peer review (late winter, 2009)

Pre-proposal review panel meets to recommend on full proposals (early spring 2009)

Of 62 pre-proposals, 22 recommended for full proposals, based to determine fit within priority areas and
interest to state, region, or nation

Pls submit full proposals (late spring, 2009)
All full proposals sent out for out-of-state peer review (late spring, 2009)
Full proposal (out-of-state) panel recommends proposals to be funded (summer, 2009)
Full panel was primarily out-of-state state and university personnel

Extension Leader ex-officio on review panel



2008/2009 Program Metrics — v
Awards and Honors

Tony Reisinger, Coastal and Marine Resource agent, initiated a new Rio Grande Valley
Chapter of Texas Master Naturalists, and, along with other partners in the Bahia
Grande Restoration Project, represented Texas Sea Grant in receiving the Texas
Environmental Excellent Award, the Texas Commission on Environmental Quality's most
prestigious award

John O'Connell was appointed by the county judge to represent Matagorda County on
the Houston-Galveston Area Council-Natural Resources Advisory Committee

The 2008 Keep Houston Beautiful Mayor's Proud Partner Award was given to the
Westbury Community's WaterSmart Habitat Highways (HH) initiative. The WaterSmart
HH training series was recognized as the catalyst for the Westbury esplanade project

Aquaculture Specialist Granvil Treece was awarded a certificate of appreciation from
the Texas Aquaculture Association for his ongoing support of Texas aquaculture

Cooperators Patrick Riley (Western Seafood) and Captains Manuel Calderon and Louis
Stephenson were awarded the National Marine Fisheries Service’s Sustainable Fisheries
Leadership Award for their ongoing demonstration work testing new shrimp fishery gear

Rhonda Cummins, Calhoun County Extension Agent-Coastal and Marine Resources, was
appointed to the Texas board of the American Shore and Beach Preservation
Association
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2008 /2009 Highlights of Metrics

Publication and Extension metrics:

312 publications during the reporting period, including 52 maps/charts/atlases, 43
handbooks/manuals/guides and 48 newsletters/periodicals

Education metrics:

Excellent track record for Knauss Fellows:
4 in 2005
3in 2006
3in 2007
4in 2008
2 in 2009

Active website:

Updated the main Texas Sea Grant website, the extension program's Floating Classroom Program (FCP)
and the Monofilament Recovery and Recycling Program (MRRP) websites, and the Dolphin Challenge
(National Ocean Sciences Bowl northern Texas regional competition) website.

New websites include the Loggerhead Challenge (National Ocean Sciences Bowl southern Texas
regional competition) and KYAK (Calhoun County Low Power Radio) websites.

Soon to update SEGUL site (Sea Grant regional website, formerly for southeastern Atlantic and Gulf of
Mexico, now to be just the Gulf of Mexico region).
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2008/2009 Program Impacts

Healthy Coastal Ecosystems

Texas Sea Grant removes monofilament line from the environment: Volunteers in the ongoing Monofilament Recovery and Recycling
program continued to collect monofilament fishing line from recycling bins and send it in to be recycled. The program strives to increase
public awareness of the impact to wildlife and property by improper disposal of monofilament fishing line into the environment. A total of
141.9 pounds of monofilament line was collected and sent to be recycled during the reporting period -- an increase of 20 percent over
2007. Estimating line strength at 12 pound test (common for coastal Texas), this 141.9 pounds corresponds to a distance between 225.7
and 378.9 miles (roughly the distance between Houston and New Orleans). This brings the total pounds reported collected to 440.9
pounds since 2004 (the first year of records).

Texas Sea Grant-trained volunteers detect harmful marine organism: Texas Sea Grant's Cameron County coastal and marine resources
extension agent was one of the trainers for the Red Tide Rangers, a group of 32 volunteers organized out of the Rio Grande Valley
Master Naturalist Chapter to monitor and collect samples in support of the Phytoplankton Monitoring Network, a national monitoring
program that serves as an early detection program for hazardous algal blooms. During the reporting period, Red Tide Rangers
volunteers detected large numbers of Dynophysis, a single-cell organism responsible for causing diarrheic shellfish poisoning related to
shellfish consumption. The Texas Department of State Health Services closed shellfish waters in Texas to avert consumption of shellfish

contaminated with this organism.

Sustainable Coastal Development

Texas Sea Grant is the catalyst for Urban Corridors Initiative in Houston: Texas Sea Grant obtained a competitive EPA Technical Assistance
Grant to work with several partners in Houston’s Midtown to explore barriers to smart growth associated with a light rail station, and
facilitated an expert-led charrette in July 2006 involving nearly 100 community and development leaders. The project showed that only
limited intervention was necessary to spark dense new development in the transit zone and thus help save valuable coastal natural areas
and farmland. The workshop and resulting report were pivotal in getting the current Urban Corridors Initiative started by Houston City
Planning and the Houston City Council. The Initiative was a study done in two phases by consultants directed at redefining the way
development would be done in urban Houston, initially along the light rail transit corridors. The second phase is now complete, and its
recommendations are being incorporated into new development ordinances for the City.
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2008/2009 Program Impacts

Sustainable Coastal Development — continued

Wetlands guidebook used as reference for site restoration, marketing strategy: The Coastal Communities Development Specialist’s book,
Texas Coastal Wetlands Guidebook, was used as a reference to support the restoration, beginning in December 2007, of Pine Brook
Wetlands, one of three remaining prairie pothole wetlands that are accessible to the public in the Houston area. The book, which cited
the location, has been credited with aiding fundraising for the project, in which $12,000 in donations was raised and 80 volunteers
donated 2,000 hours to the project, and with providing background research that facilitated the successful restoration. More than 3,000
invasive species were removed and 1,800 native plants reintroduced to the site

Safe and Sustainable Seafood Supply

Sea Grant reduces fuel consumption and saves jobs: Texas Sea Grant facilitated the testing of new, fuel-efficient trawl gear by 15 elite
producers throughout the Gulf and South Atlantic states. So far, reported fuel savings range from 20 to 39 percent. For the median
trawler, expected annual fuel savings amount to roughly 19,000 gallons per season. Assuming $3.50 per gallon for industrial diesel, the
average for the first five months of 2008, this experimental trawl gear saves the vessel owner about $67,000. In Brownsville, Texas,
where more than 85 percent of the vessels have adopted the experimental gear, fuel savings were an estimated 2.5 million gallons
valued at $8.75 million last year alone. An estimated 200 jobs were saved because without the fuel savings, many of the boats would

have remained tied up during the 2008 season.
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2008/2009 Research Accomplishments

Research impacts:

Texas Sea Grant hosts UINR Aquaculture Panel
Texas Sea Grant hosted the 38" meeting of the U.S.-Japan Cooperative Program in
Natural Resources (UINR) Aquaculture Panel Business Meeting and Science Symposium
October 25-31 in Corpus Christi. About 30 people from the two member nations
attended the conference. UJNR’s Aquaculture Panel is administered primarily by NOAA
and the Japanese National Research Institute of Aquaculture. Each year Japanese and
U.S. scientists attend the Aquaculture Panel meeting, held in alternating years in the
United States and Japan, to share current research focusing on a particular aspect of
aquaculture. This year’s theme was the interactions of fisheries and fishing communities
related to aquaculture.

Coastal communities are using the Texas Sea Grant-funded Coastal Communities
Planning Atlas to help guide their development decisions: The developers of the
Coastal Communities Planning Atlas have made several presentations to local
governments in coastal areas, federal agencies, and nonprofit organizations and
business interests about the Atlas, which is an online, spatial decision support system that
can be used proactively to identify, visualize and predict the impacts of future growth
and development in coastal Texas. As a result of the presentations, 30 communities have
begun to utilize the Atlas in their planning processes during the reporting period
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Best Management Practices

A Sea Grant extension, education or communications specialist is
involved from the beginning with each funded research project

Clean Marina Program partnership with Marina Association of Texas

Texas Sea Grant transfers new bycatch reduction device technology
to Texas shrimp fleet

Gear design to increase fuel efficiency in fishing industry
On-boarding of new Knauss Fellow

Student group trips aboard the Floating Classroom Program’s vessel
includes pre- and post-tests of students’ knowledge of coastal and
marine science and economics.

Working with NOAA Fisheries to distribute new bycatch reduction
devices (BRDs) to shrimp fleet.

Regional (Gulf of Mexico) research partnership and web hosting



