
GEORGIA SEA GRANT 
PROGRAM
2010 NSGO REVIEW
Terry Smith

GA SG



Georgia Sea Grant Program 
2

GA SG

Georgia



Program Management
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Management Team

Director, Chuck Hopkinson

Assistant Director, Dave Bryant

Communication Leader, vacant

Extension Leader, Keith Gates

Education Leader, Maryellen Timmons

Fiscal Officer, Dianne England
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Program Organization
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GA SG

Director
Chuck Hopkinson
Dave Bryant (asst)

Communications

Leader (vacant)
George Davidson

Marine Advisory
Keith Gates (leader)

Lisa Ligouri

Keren Giovengo

Phil Flournoy

Tori Stivers

Alan Power

Fiscal 
Dianne England

Education 
Bob Williams (leader)

Maryellen Timmons (SG PI)



Georgia Marine Extension Service

55

GA SG

V.P. for Public Service & Outreach

Marine Advisory Service

Keith Gates (SG PI)

University of Georgia

UGA Marine Extension (MAREX)

Randy Walker (Dir.)

Marine Education Center 

and Aquarium

Bob Williams (Dir.)

Maryellen Timmons (SG PI)

Shellfish Research Laboratory

Alan Power (leader)



Georgia Sea Grant Institutional Setting
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Program Management

Advisory Board
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GA SG

Gregg Bayard Owner, Salt Creek LLC

Al Burns Director, Coastal Regional Development Center

Mike Clutter Dean, Warnell School of Forestry, UGA

Billy Edwards City Manager, Hinesville GA

Brad Gane Asst Dir for Ecological Services, Coastal Resources 
Division, GA DNR

Mel Garber Director, Archway Program, UGA

Dorset Hurley Research Coordinator, Sapelo Island National Estuarine Reserve

Patty McIntosh Director, Coastal Division of Georgia Conservancy

Charlie Philips Owner, CP Seafood

Susan Shipman Director, Coastal Resources Division, GA DNR

Kelly Spratt Mayor, Darien GA

Tom Thomson Executive Director, Chatham County Savannah MPC

Charlie Waller Isle of Hope Marina

Paul Wolff Tybee Island City Council

Steve Wrigley Vice President for Government Relations, UGA



Georgia Sea Grant Program Focus

National Focus Area Focus Area 
from 

Program 
Strategic 

Plan

Estimated Level 
of Effort of 

Federal, Match 
and Leveraged 

(%)

Estimated Level 
of Effort of 
Federal and 
Match ($000)

Estimated Level 
of Effort of 

Leveraged ($000)

Safe & Sustainable Seafood 
Supply

Safe & Sustainable 
Seafood Supply

20 $1,340 $47

Sustainable Coastal 
Development

Sustainable 
Coastal 

Development

40 $2,799 $95

Healthy Coastal 
Ecosystems

Healthy Coastal 
Ecosystems

30 $2,099 $71

Hazard Resiliency in 
Coastal Communities

Hazard Resiliency 
in Coastal 

Communities

10 $700 $24

Total 100 $6,997 $237
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Performance Measure/Outcome Highlights
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 Vision

• Healthy ecosystems and natural resources maximize resilience and economics of communities

 Sustainable Coastal Development

• Communities that make efficient use of land, energy and water

• Recognize social, economic and environmental values and their relationship

 Healthy Coastal Ecosystems

• Use of ecosystem-based and ecosystem-services approaches to managing land, water and 

living resources

• Restored productivity and function of degraded ecosystems

 Safe and Sustainable Seafood Supply

• Sustainable relative to public demand

• Healthy Georgia seafood industry (harvesters, processors, marketers) and informed 

consumers

 Hazard Resiliency

• Widespread understanding of climate-related risks

GA SG



Georgia Sea Grant Partners
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Federal/national

• NOAA - NMFS, AOML, NOS, CSC

• Other Federal - DOE, USDA, USF&W, USGS, NPS, DOD, EPA, FEMA, USCOE

• SAFMC, Gray's Reef Marine Sanctuary, Ft Sumter Monument

Regional

• Atlantic Intercoastal Waterway Assoc, Coastal Georgia Coalition, Center for 

Watershed Protection, S. Assoc of Marine Laboratories, Adopt a Wetlands 

Prog, SE Phytoplankton Monitoring Network, Ossabaw Island Foundation

State/local

• GA (Dept of Ag, Dept of Community Affairs, DNR Coastal Mgt), FL (Dept of 

Envir Prot, Fish & Wildlife), NC (Div of Coastal Mgt, Div of Mar Fish, Div of 

Water Qual), SC Dept of Nat Res, SECOORA, Skidaway, others 

International/industry-business/academic/SG (5/3/14/3)
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2008/2009 Network Activities

Hopkinson

South Atlantic Regional Research Plan

Sea Grant Climate Network

Bryant

South Atlantic Regional Research Plan

Sea Grant Climate Network

Sea Grant Communications Network
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2010 RFP Process
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Priorities

• Recent spatial and temporal trends of coastal development

• Economic and social costs of coastal suburbanization

• Hydrology of suburbanization, density, smart growth

• Translating research results for citizens and managers

• Mapping susceptibility of coastal wetlands and creeks to urban runoff

Reviews and selection

• Pre-proposals led to 10 full proposals (4 internal proposals provided for 
background). All research proposals required to have outreach component.

• Proposal review panel selected 6 research proposals primarily in Healthy 
Coastal Ecosystems and Sustainable Coastal Development

• Expert panel convened and discussed entire research portfolio

GA SG



2008/2009 Highlights of Metrics
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 Staff – 5 (new director, new associate director)
 Publications – 372 (2008 and 2009); 33 peer-

reviewed or book chapters
 Education – 6000+ K-12 students and 780 higher 

education students reached, 37 supported
 Extension meeting attendance – 1,540 at 

meetings/workshops; 54,468 at presentations
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2008/2009 Program Impacts

 Extension worked with Georgia Shrimp Association to 

develop Georgia Shrimp Certification Program – 3 food 

service distributors serving 100 restaurants

Georgia's Amazing Coast used to write a curriculum for 

elementary students in GA, NC, SC (COSEE) – also summer 

camp

 Extension certified 500 individuals as Seafood HACCP 

experts – training allows $214M in revenue, 1551 employees

 Soft-shell crab shedding seawater system has greatly 

enhanced soft-shell industry (~300% in 2 years)

 Regional engineers taught latest methods at Southeast 

Stormwater Institute
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2008/2009 Research Accomplishments
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Georgia Coastal Hazards Analysis

– Development of a new tool that leverages the power of 

modern computing systems using open-source

– Produced maps of historic shorelines of all Georgia 

barrier islands with maps showing accretion and erosion

Economic Evaluation of Sustainable Building Practices

– Using hedonic analysis determined that sustainable 

building practices can add to net profit of developer

– Findings widely circulated and useful to developers



Best Management Practices
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As of 2009, RFP requires that research proposals 

include a well-developed outreach component

MAREX involved in selecting pre-proposals

All PI’s invited to submit full proposal are assigned 

extension professional to help refine outreach plan

NOAA’s Coastal Services Center staff and protocol 

used to develop Strategic Plan

MAREX and Sea Grant prepare a joint strategic 

plan with CSC assistance
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