Table 1: List of major (bold) recommendations, stated responsible party and relationship with non-responsible parties (note: ‘--------‘ denotes the party was not identified as an applicable partner in the recommendation). Source: NRC Evaluation of the Sea Grant Program Review Process, June 16, 2006.
	No.
	Recommendation
	Director
	Secretary
	Panel
	State Program
	Location in Document

	POST 1998 EVALUATION

	1
	Strengthen the ability of the National Sea Grant Office to carry out meaningful, ongoing internal assessment in order to complement periodic, external assessment currently taking place
	Responsible Party 
	Under supervision
	In consultation with
	In consultation with
	Summary Section/Effectiveness Post 2002 (p. 4); and

Ch. 5 Major Findings & Recommendations/Effectiveness of Post-1998 Evaluation (p. 75)

	STRATEGIC PLANNING

	2
	Strengthen strategic planning at both the national and individual program level.

The strategic plans of the individual programs and the national program should represent a coordinated and collective effort to serve local, regional, and national needs
	Responsible Party
	Under supervision
	In consultation with
	In consultation with
	Summary Section/Strategic Planning (p. 5); and
Ch. 5 Major Findings & Recommendations/Strategic Planning (p. 76)

	3
	Develop an appropriately ambitious, high quality strategic plan that meets local and institutional needs while simultaneously reflecting the individual program’s role in addressing the regional and national needs identified in the strategic plans of NOAA and National Sea Grant College Program.
	In collaboration with
	---------------
	--------------
	Responsible Party
	Ch. 4 Findings & Recommendations Regarding Program Oversight and Management/Strategic Planning Process (p. 71)

	4
	Establish regular procedures (separate from annual and periodic performance evaluation) for working with the individual Sea Grant program to create and adopt an appropriately ambitious strategic plan, with goals and objectives against which the program would be evaluated at the next program evaluation period.
	Responsible Party
	---------------
	In consultation with
	In consultation with
	Ch. 3 Findings & Recommendations Regarding the Periodic Assessment Process (pp 54-57)

	5
	Formally review and approve each individual strategic plan.
	Responsible Party
	--------------
	In consultation with
	-------------
	Ch. 4 Findings & Recommendations Regarding Program Oversight and Management/Strategic Planning Process (p. 71)

	PERIODIC ASSESSMENT PROCESS AND PERFORMANCE CRITERIA

	6
	Modify the benchmarks and indicators, as needed, to ensure that the performance of each program is measured against the objectives outlined in the separately approved, program specific strategic plan called for in the previous recommendation
	Responsible Party
	Under Supervision
	In consultation with
	In consultation with
	Summary Section/Performance Criteria (p.5); and

Ch. 5 Major Findings & Recommendations/Performance Criteria (p. 76-77)

	7
	Reduce the overall number of scored criteria by combining various existing criteria, while adding cooperative, network-building activities as an explicitly evaluated, highly valued criterion
	Responsible Party
	Under supervision
	In consultation with
	In consultation with
	Summary Section/Performance Criteria (p. 5); and

Ch. 3 Findings & Recommendations Regarding the Periodic Assessment Process (pp 54-57); and

Ch.5 Major Findings & Recommendations/Performance Criteria (p. 76-77)

	8
	Revise the calculation of bonus funding allocation relative to program rank to ensure that small differences in program rank do not result in large differences in bonus funding, while preserving or even enhancing the ability to competitively award bonus funds as required by the National Sea Grant College Program Act Amendments of 2002 (P.L. 107-299)
	Responsible Party
	Under supervision
	-------------
	----------
	Summary Section/Fairness in Competition (p.7); and

Ch. 3 Findings & Recommendations Regarding the Periodic Assessment Process (pp 54-57)

Ch. 5 Major Findings & Recommendations/Fairness in Competition (p. 79)



	9
	Review the present benchmarks and indicators to ensure that they are sufficiently ambitious and reflect characteristics deemed of high priority for the program as a whole.
	Responsible Party
	------------
	Working with
	---------------
	Ch. 3 Findings & Recommendations Regarding the Periodic Assessment Process (pp 54-57)

	10
	Engage independent expertise to refine the benchmarks and grading instructions to meet professional methods and standards for reliability and to refine the training materials used to prepare individuals involved in the evaluation process, in a manner consistent with the recommendations made in this report.
	Responsible Party
	-------------
	Working with
	---------------
	Ch. 3 Findings & Recommendations Regarding the Periodic Assessment Process (pp 54-57)

	11
	Communicate

the results of the FE (annual NSGO Final Evaluation) directly to individual Sea Grant program directors. This communication should include the final rating score received by that program (as begun in 2004) and document any substantial difference between the conclusions reached during the annual evaluation and the most recent periodic review. Furthermore, the Director of the National Sea Grant College Program should communicate the implication of the annual evaluation in terms of the rating and ranking process used to determine a program’s eligibility or receipt of merit or bonus funding.
	Responsible Party
	-------------
	-------------
	-------------
	Ch. 3 Findings & Recommendations Regarding the Periodic Assessment Process (pp 54-57)

	12
	Establish an independent body to carry out the periodic assessments under the supervision of the National Sea Grant Review Panel.
	Responsible Party
	--------------
	In consultation with
	------------
	Ch. 4 Annual & Periodic Assessment Processes as Integral Elements of Program Administration (p. 66)

	PROGRAM ASSESSMENT TEAMS AND SITE VISITS

	13
	Shorten the duration of and standardize the PAT site visits, based on the minimum time and material needed to cover essential, standardized elements of the program assessment
	Responsible Party
	Under supervision
	In consultation with
	In consultation with
	Summary Section/PATs & Site Visits (p. 6); and

Ch. 5 Major Findings & Recommendations/Program Assessment Team & Site Visit (p.77-78)

	14
	Reduce the effort and costs required to prepare for and conduct a Program Assessment Team site review by providing specific limits on the amount and kind of preparatory material to be provided to the Program Assessment Team and by limiting the site visit to no more than three days, including the time to draft the preliminary report and meet with program directors and institutional representatives.
	Responsible Party
	-------------
	Responsible Party
	--------------
	Ch. 3 Findings & Recommendations Regarding the Periodic Assessment Process (pp 54-57)

	IMPROVE PROGRAM COHESION, COORDINATION, AND OVERSIGHT

	15
	Rank the individual Sea Grant programs based on a program evaluation process that includes more robust, credible, and transparent annual assessments of each individual Sea Grant program
	Responsible Party
	Under Supervision
	-----------
	-----------
	Summary Section/Providing Coordination & Facilitation through Informed Ongoing Oversight (p.7); and

Ch. 5 Major Findings & Recommendations/Providing Coordination & Facilitation through Informed, Ongoing Oversight (p. 78-79)

	16
	Ensure that sufficient human and fiscal resources are available to allow robust, ongoing, and meaningful interaction among the Director of the National Sea Grant College Program, the staff of the National Sea Grant Office, the directors of individual Sea Grant programs, and the administrators of the home institutions of individual Sea Grant programs


	------------
	Responsible Party
	In consultation with
	------------
	Summary Section/Improving Program Cohesion (p.8); and

Ch. 5 Major Findings & Recommendations/Improving Program Cohesion (p. 79-81)

	17
	Undertake an evaluation of how work force capabilities and other components of effective program administration could be modified within the National Sea Grant Office to enhance its ability to coordinate and facilitate the actions of individual Sea Grant programs
	Responsible Party
	Under supervision
	In consultation with
	In consultation with
	Summary Section/Improving Program Cohesion (p.8); and

Ch. 5 Major Findings & Recommendations/Improving Program Cohesion (p. 79-81)

	18
	Ensure that the program assessment process (both the new annual assessment called for in this report and the PAT review) is well-described and understood by individual program directors, congressional staff, personnel of the Office of Management and Budget, university and state administrators, and the general public
	Responsible Party
	Under supervision
	-----------
	-----------
	Summary Section/Improving Program Cohesion (p.8); and

Ch. 5 Major Findings & Recommendations/Improving Program Cohesion (p. 79-81)

	19
	Develop a systematic review of the “state of the Sea Grant program” once every four years. The review should rely extensively on information collected during the annual and periodic assessments, augmented with a site visit to the National Sea Grant Office, and it should focus on how the program is functioning as a whole
	Responsible Party to direct the Panel to develop
	Acting under authority of
	Responsible Party to develop review, based on direction from NSGO Director
	-------------
	Summary Section/Improving Program Cohesion (p.8); 

Ch. 4 Findings & Recommendations Regarding Program Oversight and Management/Increasing Reliability & Transparency of Annual & Periodic Assessment (p. 71-72); and

Ch. 5 Major Findings & Recommendations/Improving Program Cohesion (p. 79-81) 

	20
	Ensure that program administration carried out by the National Sea Grant Office makes full and consistent use of annual reporting, frequent and meaningful interactions with individual Sea Grant programs by National Sea Grant Office program officers, and the development, approval, and implementation of strategic plans to monitor and assess the performance of the individual Sea Grant programs on an ongoing basis.
	Responsible Party
	---------------
	-------------
	---------------
	Ch. 4 Findings & Recommendations Regarding Program Oversight and Management/Sea Grant Program Administration (pp 69-70)

	21
	Redirect the focus from periodic external Program Assessment Team reviews towards identifying areas and mechanisms for improving the individual Sea Grant programs as well as the National Sea Grant Office’s efforts to facilitate and coordinate program efforts.
	Responsible Party
	-------------
	Working with
	-----------------
	Ch. 4 Findings & Recommendations Regarding Program Oversight and Management/Sea Grant Program Administration (pp 69-70)

	22
	Create a process for determining the underlying causes of disagreement for instances where a Program Assessment Team review appears to reach conclusions at odds with the most recent annual assessment provided by the National Sea Grant Office.
	Responsible Party
	------------
	In consultation with
	------------
	Ch. 4 Findings & Recommendations Regarding Program Oversight and Management/Sea Grant Program Administration (pp 69-70)

	23
	Ensure that sufficient qualified staff are available to interact with the individual Sea Grant programs, to ensure effective two-way communication, and to monitor and assess program performance on an ongoing basis.
	Responsible Party
	---------------
	----------------
	-----------------
	Ch. 4 Findings & Recommendations Regarding Program Oversight and Management/Role of the National Sea Grant Office (p.70)

	24
	Modify the NSGO Final Evaluation review process so that every individual Sea Grant program is rated and ranked each year. The rating (and subsequent ranking) should be based on an assessment of each program’s progress for the reporting year based on annual reports of activities, outcomes, and impacts in the context of the unique strategic plans approved for each program.


	Responsible Party
	--------------
	In consultation with
	In consultation with
	Ch. 4 Findings & Recommendations Regarding Program Oversight and Management/Increasing Reliability & Transparency of Annual & Periodic Assessment (p. 71-72)
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